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CLRTIFIED PUBLIC ACCOUNTANTS

Independent Auditor’'s Report

The Honorable Edward Price, lll Mayor
and Members of the City Council
City of Mandeville, Louisiana

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of City
of Mandeville, Louisiana {the City), as of and for the year ended August 31, 2008, which
collectively comprise City of Mandeville, Louisiana’s basic financial statements as listed in the
table of contents. These financial statements are the responsibility of City of Mandeville,
Louisiana’'s management. Our responsibility is to express an opinion on these financial
statements based on our audi.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America, and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan andg perform the audit fo obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a fest
basis, evidence supporting the amounis and disciosures in the financial statements, An audit
also includes assessing the accounting principles used and significant estimates made by
management, as weli as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinion.

In our opinion, the financial staterments referred to above present fairly, in all material respects,
the financial position of City of Mandeville, Louisiana, as of August 31, 2008, and the results of
its operations and the cash flows of its proprietary fund types for the year then ended in
conformity with accounting principies generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
January 3, 2007, on our consideration of City of Mandeville, Louisiana’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, reguiations,
contracts, grant agreements, and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of
that testing and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be used in conjunction with this report in
considering the results of our audit.
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Management's Discussion and Analysis and the Required Supplemental Information, as listed in
the table of contents, are not required parts of the basic financial statements of City of
Mandeville, Louisiana, but are suppiemental information required by accounting principles
generally accepted in the United States of America. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the required supplemental information. However, we did not
audit the information and express no opinion on it.

Our audit was made for the purpose of forming an opinion on the financial statements that
collectively comprise City of Mandeville, Lauisiana’s basic financial statements. The combining
and individual non-major fund financial statements and budgetary comparison schedules for the
Enterprise Fund are presented for the purposes of additional analysis and are not required parts
of the basic financial statements. The accompanying schedule of expenditures of federai
awards is presented for purposes of additional analysis as required by the U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, and is also not a required part of the basic financial statements of the City of
Mandeville, Louisiana. Such information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and, in our opinion, is fairly stated, in all materials
respects, in relation to the basic financial statements taken as a whole.

Aty bt fomg 4 Ml

A Professional Accounting Corporation

January 3, 2007




REQUIRED SUPPLEMENTAL INFORMATION (PART I)
MANAGEMENT'S DISCUSSION AND ANALYSIS




CITY OF MANDEVILLE, LOUISIANA

Management’s Discussion and Analysis
August 31, 2006

As management of the City of Mandeville, Louisiana (the City), we offer readers of the City’s
financial statements this narrative overview and analysis of the financial activities of the City, for
the fiscal year ended August 31, 2006. This management discussion and analysis (MD&A) is
designed to provide an objective and easy to read analysis of the City's financial activities based
on currently known facts, decisions, or conditions. [t is intended to provide readers with a bread
overview of City finances. It is also intended to provide readers with an analysis of the City's
short-term and long-term activities based on information presented in the financial report and
fiscal policies that have been adopted by the City. Specifically, this section is designed to assist
the reader in focusing on significant financial issues, provide an overview of the City's financiat
activity, identify changes in the City's financial position (its ability to address the next and
subsegquent years challenges), identify any material deviations from the financial plan (the
approved budget), and identify individual fund issues or concerns.

As with other sections of this financial reperting, the information contained with the MD&A
should be considered only a part of a greater whole. We encourage readers to consider the
information presented here in conjunction with additional information presented in the Required
Suppiemental Information (RSI) that is provided in addition to this MD&A.

Financial Highlights

» The assets of the City exceeded liabilities at the close of the most recent fisca! year by
$58,311,085. This is comprised of $28744 619 in Governmental Activities and
$29,566,466 in Business Type Aclivities.

» The City’s total net assets increased by 38,151,929, This is comprised of a $7,194 413
increase from Governmental Activities and a $957,516 increase from Business Type
Activities.

s The unrestricted porticn of total net assets totaled $15,806,924. This is comprised of
$13,226,971 in Governmental Funds and $2,579,953 in Business Type Activities.
Unrestricted Net Assets are available for spending at the City’s discretion.

+ Approximately 68.5% of the City's total Net Assets are comprised of its investment in
capital assets (e.g., land, buildings, equipment, infrastructure, etc.) less any related debt
used to acquire those assets that is still outstanding. The City uses these capital assets
to provide services to citizens; therefore, these assets are not available for future
spending. Although the City's investment in its capital assets is reported net of related
debt, it should be noted that the resources needed to repay this debt must be provided
from other sources, since the capital assets themselves cannat be used to liquidate
these liabilities.

e Less than 5% (32,589 499) of the City’s Net Assels are reserved for Debt Service.

+ The balance of Net Assets (approximately 27%) is unrestricted.

+ The City's outstanding debt decreased by $1,005,000 due to the normal debt service
requirements.




CITY OF MANDEVILLE, LOUISIANA

Management’s Discussion and Analysis
August 31, 2006

Using This Annual Report

This annual report consists of a series of financial statements. The Statement of Net Assets
and the Statement of Activities provide informaticn about the activities of the City as a whole
and present a longer-term view of the City’s finances. Fund financial statements start on page
29. For governmental activities, these statements tell how these services were financed in the
short term as well as what remains for future spending. Fund financial statements also report
the City's operations in more detail than the government-wide stalements by providing
information about the City's mest significant funds.

QOverview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City’s financial
statements. The City's financial statements consist of the following components:

Government-Wide Financial Statements,

Fund Financial Statements,

Notes to the financial statements, and

Other supplementary information, which is in addition to the financial statements
themselves.

Government-Wide Financial Statements

Government-wide financial statements required by GASB Statement 34 provide readers with
a concise "entity-wide” Statement of Net Assets and Statement of Activities, seeking to give
the user of the financial statements a brcad overview of the City's financial position and
results of operations in a manner similar to a private-sector business.

o The Statement of Net Assets presents infermation on all of the City's assets and
liabilities using the accrual basis of accounting, which is similar to the accounting
method used by most private-sector companies. The difference between the assets
and liabilities is reported as net assets. Over time, increases or decreases in net
assets nay serve as a useful indicator of whether the financiat position of the City is
impraving or weakening.

o The Statement of Activities presents information showing how the City’s net assets
changed during the most recent fiscal year. All changes in net assets are reported
as soon as the underiying event giving rise to the change occurs, regardiess of the
timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that wilt only result in cash flows in future fiscal periods
{e.g., uncollected taxes and earned but unused vacation time).




CITY OF MANDEVILLE, LOUISIANA

Management’s Discussion and Apalysis
August 31, 20086

Government-Wide Financial Statements (Continued)

The government-wide financial statements further assist the reader in their evaluation by
distinguishing functions of the City into:
Governmental Activities that are principally supported by taxes and intergovernmentai
revenues, and

Business-Type Activities from other functions that are intended to recover all or a
significant portion of their costs through user fees and charges (Water and Sewer).

Net Assets Analysis

As ncted earlier, net assets may, over time, serve as a useful indicalor of a
government's financial position. Net Assets are divided into three categories, Invested
in Capital Assets (which makes up the largest portion of total net assets), Restricted
for Debt Service, and Unrestricted. The City's assets exceeded its liabilities at the
close of the most recent fiscal year by $58,311,085 (total net assets), of which
$15,806,924 is unrestricted net assets.

At the end of the current fiscal year, the City is able to report positive balances in all
three categeries of net assets, both for the government as a whole, as well as for its
separate governmental and business-type activities.




CITY OF MANDEVILLE, LOUISIANA

, Management's Discussion and Analysis
i August 31, 2006

Government-Wide Financial Analysis {(Continued)

Net Assets Analysis
Governmental Business-
Activities Type Activities Total
Invested in Capital Assets Net of Debt $ 12928148 § 26,886,513 $ 39914662
Restricted for Debt Service 2,589,499 - 2,589,499
Unrestricted Net Assets 13,226,971 2,579,953 15,806,924

$ 28744619 $ 29566466 $ 58,311,085

Government-Wide Net Assets
August M, 2006

Unrestricted Net
Assets, 27.1%

Restricted for Debt

Service, 4.4% 7 Invested in Capital

Assets Net of Debt,
68.5%




CITY OF MANDEVILLE, LOUISIANA

Management’s Discussion and Analysis
August 31, 2006

Government-Wide Financial Statements (Continued)

Net Assets Analysis

Governmental Activities Net Assets
August 31, 2006

OUnrestricted
Net Assets
46%

B Invested in
Capital Assets

Net of Debt
45%
B Restricted for
Debt Service
9%

Business Type Activities Net Assets :
August 31, 2006 !

‘ Unrestricted Net

Assetls
‘ 87%
/
/ ‘

Invested in

Capital Assets
Net of Debt

91.3%
Pt

e




CITY OF MANDEVILLE, LOUISIANA

Management's Discussion and Analysis
August 31, 2006

Government-Wide Financial Statements (Continued)

Financial Ratios

"Working Capital" is the amount by which current assets (including investments) exceed current
liabilities. The "Current Ratio", which compares current assets to current liahitities, is an indicator
of the agility to pay current obligations.

Working Capital 2006 2005 2004
Entity Wide Summary $ 19,343,876 $ 11,835,421 $ 13,777,183
Governmenta) $ 14,757,614 $ 9,198 421 $ 10,117,923
Business-type $ 4,586,262 $ 2,637,000 $ 3,659,260
Current Ratio 2006 2005 2004
Entity Wide Summary 42 27 30
Governmental 39 26 Ch|
Business-type 94 Y 28

“Liabilities io Net Assets” indicates the extent of bofrowing.

Liabilities to Net Assets 2008 2005 2004

Entity Wide Summary 16% 20% 23%
Governmental 32% 44% 53%
Business-type 1% 1% 2%

"Total Return on Assets” illustrates to what extent there will be sufficient funds from operations te
replace assets in the future. 1t includes all revenues.

Total Return on Assets 2006 2005 2004

Entity Wide Summary 12.7% 4.4% 5.9%
Governmentai 13.9% 4.0% 6.5%
Business-type 2.1% 1.7% 5.3%

"Capital Asset Change" illustrates to what extent the City financially maintains infrastructure.
Percentage increase (decrease} in Net Capital Assets,

Capital Asset Change 2006 2005 2004

Entity Wide Summary 1% 9% 8%
Governmental 1% 12% 18%
Business-type 2% 6% 2%




CITY OF MANDEVILLE, LOUISIANA

Management's Discussion and Analysis

August 31, 2006

Government-Wide Financial Statements {Continued)

Governmental Activities for the City include General Govemment, Public Safety, Public Works, Cemetary,
and Interest on Long-Term Debt. Sales taxes, properly taxes, franchise faxes, licenses and permits, fees and

fines fund most of these governmental activities.

Presented is the City's revenues and expenses related to those functions typicailly associated with

governiments.
Governmenfal Activities - Revenues
Property Taxes
Franchise Taxes
Sales Taxes

Licenses and Permits
Fines and Forfeitures
investment Earnings
Charges for Services
Grants

Other General Revenues

Total Governmental Activities

$ 1,958,350
838,922
11,749,399
1,260,564
267,374
358,601
538,769
1,457,997

4,574,353

$23,104,338

Governmental Actlvities - Revenues

Investment
!-Eamjngs vGrants

; 1,55%/ 8.31%
Fines and | Charges for

-~ Sgrvices

Licenses and

3.63%

10

Other General

Parmits
5.46%
\‘\
Sales Taxes
50.85% \
i
/o
/ i Property Taxes
/ 8.48%
Franchise Taxes




CITY OF MANDEVILLE, LOUISIANA

Management’s Discussion and Analysis
August 31, 2006

Government-Wide Financial Statements (Continued)

Governmental Activities - Expenses

General Government
Public Safety

Public Works

Cemetery

Interest on Long-Term Debt

Total Governmental Activities

$ 6,493,700
4,149,180
4,290,108

19,333

407.604

$15,350.925

! Governmental Program Expenses

Public Safety
27.0%

General
Government
42.3%

11

FPuinc Works
27.9%

Interest on Long-
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CITY OF MANDEVILLE, LOUISIANA

Management’s Discussion and Analysis
Aagust 31, 2006

Government-Wide Finangial Statements (Continued)

Business-Type Activities - Revenues

Charges for Services - Water
Charges for Services - Sewer
Operating Grants - Contributions
Investment Earnings

Total Governmental Activities

$1,330,183
1,606,367
958,330

65,077

$3,959,957

Services - Sewer-
40.6% ;

33.6%

Business-Type Activities - Revenues

Charges for
- Services - Water

Charges for Operating Grants -
Contributions
24.2%

Investment

- Eamings

1.6%
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CITY OF MANDEVILLE, LOUISIANA

Management’s Discussion and Analysis
August 31, 2006

Government-Wide Financial Statements (Continued)

Business-Type Activities - Expenses

Water $ 1,487,870
Sewer 2,064,571
Totai Governmental Activities $ 3,552 441

S OO U M SO O RUUS U

Business-Type Aclivities - Expenses

Sewer
58.1%

Water
41.9%
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CITY OF MANDEVILLE, LOUISIANA

Management’s Discussion and Analysis
August 31, 2006

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. They provide detailed information
about the most significant funds of the City as a whole. Some funds are reguired to be
established by law. The City has also established separate funds to help control and
manage money for particular purposes or to show that it is meeting legal responsibilities for
using certain taxes, grants, and other money. The City's funds are comprised of
Governmental Funds and a Proprietary Fund (Enterprise Fund).

Governmental Funds are used to account for most of the City's services reported as
governmental activities in the government-wide financial statements. However, unlike
the government-wide financial statements, governmental fund financial statements focus
on how money flows into and out of those funds and the balances left at year-end that
are available for spending. These funds are reported using modified accrual accounting,
which measure cash and all other financial assets that can readily be converted to cash.
The governmental fund statements provide a detailed short-term view of the City's
general government operations and the services it provides. Govemnmental fund
information helps you determine whether there are more or fewer financial resources
that can be spent in the near future to finance the City's programs.

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for govemment
funds with similar information presented for governmentat activities in the government-
wide financial statements. By doing so, readers may better understand the long-term
impact of the government's near-term financing decisions. Both the governmental funds’
Balance Sheet and the governmental funds’ Statement of Revenues, Expenditures, and
Changes in Fund Balances provide a reconciliation 1o facilitate this comparison between
governmental funds and governmental activities.

The City maintains eight individual governmental funds, of which five are considered
major. Information is presented separately in the govemmentaf funds' Balance Sheet
and in the governmental funds’ Statement of Revenues, Expenditures, and Changes in
Fund Balances for the General Fund, Tax Coliector Fund, Sales Tax Fund, Special
Sales Tax Fund, and the Street Construction Fund, which are alf considered to be major
funds as defined by GASB Statement No. 34, Data from the other governmental funds
(Bond Reserve Fund, Bond Sinking Fund, and Water Construction I Fund) are
combined into a single, aggregated presentation.

Proprietary Fund - The Enterprise fund is used to report the same functions presented
as business-type activities in the government-wide financial statements. The City uses
its Enterprise Fund to account for its Water and Sewer departments. Proprietary funds
provide the same type of information as the government-wide financial statements, only
in more detail. The proprietary fund financial statements provide separate information
for the Water and Sewer departments.

14




CITY OF MANDEVILLE, LOUISIANA

Management’s Discussion and Analysis
August 31, 2006

Fund Financial Statement Analysis
Major Governmental Funds

General Fund

Fiscal Years Ended

August 31,
2006 2005
Revenue
Property Taxes $ 1,892,822 $ 1,832,397
Franchise Taxes 838,922 703,441
Licenses and Permits 1,260,564 1,223,625
Intergovernmental Grants 1,457,997 167,153
Charges for Services 638,769 672,173
Fines and Forfeitures 267,374 258 489
Interest [ncome 51,268 32,640
Miscellaneous 4,574,353 416,556
Total Revanues 10,982,069 5,306,484
Expenditures
Current:
General Government 6,189,425 2,980,336
Public Safety 3,937,339 3,694,738
Public Works 1,303,470 1,658,726
Cemetery 19,333 18,881
Capital Outlay 1,094,832 2525413
Debt Service 12,890 -
Total Expenditures 12,557,389 10,878,004
Deficiency of Revenues under Expenditures {1,575,320) (5,5671,610)
Other Financial Sources (Uses):
Proceeds from Community Disaster Loan 650,000 -
Transfers in 4,887,000 5,109,500
Transfers Qut - -
Net Transfers 5,537,000 5,109,500
Net Change in Fund Balance 3,961,680 (462,110)
Fund Balance, Beginning of the Year 2,265,098 2,727,208
Fund Balance, End of the Year $ 6,226,778 $ 2,265,098

15




CITY OF MANDEVILLE, LOUISIANA

Management's Discussion and Analysis
August 31, 2006

Fund Financial Statement Analysis {Contirnued)
Major Governmental Funds (Continued)

Discussion:

Property Tax Revenue increased approximately 3.3 % due to the normal growth of the
City.

Franchise Tax Revenue increased approximately 19.3% due to the normal growth of the
City and the increase in the cost of natural gas.

The increase in Intergovernmental Grants is due to funds received for the Galvez St.
drainage improvements (approximately $1,176,000).

The increase in Miscellaneous Revenues is due to reimbursements from the federal
government for expenses incurred with Hurricane Katrina (approximately $4,297 056).
General Government expenditures increased primarily due to expenses incurred with
Hurricane Katrina (approximately $3,198,823).

Public Safety expenditures increased primarily due to the increased cost of salaries and
benefits.

Public Works expenses decreased due to a decrease in maintenance costs on City
drainage ways and the decrease of funds spent on sand, asphalt, and gravel.

16




CITY OF MANDEVILLE, LOUISIANA

Management’s Discussion and Analysis
August 31, 2006

Fund Financial Statement Analysis (Continued)

Major Governmental Funds {Continued}

Tax Collector Debt Service Fund

Fiscal Years Ended

August 31,
2006 2005
Revenue
Property Taxes $ 65537 $ 136,216
Interest iIncome 30,282 14,090
Miscellaneous - 258
Total Revenues 95,819 160,564
Expenditures
Current:
General Government 20,334 19,873
Debt Service 109,545 105,683
Total Expenditures 129,879 125,656
Deficiency of Revenues under Expenditures (34,060) 25,008
Other Financing Sources (Uses)
Proceeds from Refunding Bond Issue - -
Payment o Escrow Agent - -
Bond Issuance Cost - -
Total Other Financing Sources (Uses) - -
Net Change in Fund Balance {34,060) 25008
Fund Balance, Beginning of the Year 712,620 £87,512
Fund Balance, End of the Year § 678,460 $ 712,520
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CITY OF MANDEVILLE, LOUISIANA

Management’s Discussion and Analysis
August 31, 2006

Fund Financial Statement Analysis (Continued)

ajor Governmental Funds {Continued)

Sates Tax Fund

Fiscal Years Ended

August 31,
2008 2005
Revenue
Sales Taxes $11,749,399 $ 8,840,397
Interest income 17,939 11,182
Total Revenues 11,767,338 8,851,579
Expenditures
Current:
General Government 135,118 102,665
Total Expenditures 135,118 102,665
Excess of Revenues over Expenditures 11,632,220 8,748,914
Other Financial Sources [Uses):
Transfers Qut (11,318,445) (9,002,802)
Net Transfers {11,318,445) (9,002,902)
Net Change in Fund Balance 313,775 (253,968)
Fund Balance, Beginning of the Year 79,077 333,065
Fund Balance, End of the Year $ 392,852 $ 79077
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CITY OF MANDEVILLE, LOUISIANA

Management's Discussion and Analysis
August 31, 2006

Fund Financial Statement Analysis {Continued)
Major Governmental Funds {Continued)

Special Sales Tax Fund

Fiscal Years Ended

August 31,
2006 2005
Revenue
Interest Income $ 165,765 5 74747
Miscellaneous - -
Total Revenues 165,765 74 747
Expenditures
Current:
General Government 650 G625
Total Expenditures 650 625
Excess of Revenues Over Expenditures 165,115 74,122
Other Financial Sources (Uses}):
Transfers in 4,564,922 3,451,805
Transfers Out (2,458,608) {3.235,612)
Net Transfers 2,106,314 216,193
Net Change in Fund Balance 2,271,429 290,315
Fund Balance, Beginning of the Year 2,420,815 2,130,500

Fund Balance, End of the Year $ 4,692,244 $ 2420815




CITY OF MANDEVILLE, LOUISIANA

Management's Discussion and Analysis
August 31, 2006

Fund Financial Statement Analysis (Continued)
Major Governmental Funds (Continued)

Street Construction Fund

Fiscal Years Ended

August 31,
2006 2005
Revenue
Intergovernmental Grants $ - $ 9,752
Interest Income 67,247 40 817
Total Revenues 67,247 50,669
Expenditures
Current:
Capital Outlay 1,969,634 2,718,694
Total Expenditures 1,969,634 2,719,694
Deficiency of Revenues under Expenditures (1,802,387) (2,668,125)
Other Financial Sources (Uses):
Transfers in 2,512,609 1,895,071
Net Transfers 2,512,609 1,895,071
Net Change in Fund Balance 610,222 (774,054)
Fund Balance, Beginning of the Year 1,946,179 2,720,233
Fund Balance, End of the Year $ 2,556,401 $ 1946179

20




CITY OF MANDEVILLE, LOUISIANA

Management’'s Discussion and Analysis
August 31, 2006

Fund Financial Statement Analysis {Continued}

Proprietary {Enterprise) Fund

Proprietary Fund
Fiscal Years Ended
Augusi 31,
2006 2005
Operating Revenues
Charges for Services:
Water Fees $ 1,133,169 § 97599
Sewerage Fees 1,451,102 1,486,082
Tapping Fees:
Water Department 47,265 52,705
Sewer Department 28,299 31,375
Service Charge 18,825 20,860
Delinquent Charges £2,668 85,114
Sewer Inspection Fees 2,475 2,563
Miscellaneous 21,647 844
DHH Fees 12,534 12,480
Sewer Jmpact Fees 83,920 92,724
Water Inspection Fees 3,050 3,200
Walter Impact Fees 89,006 113,907
Total Operating Revenues 2,943,960 2,877,950
Oporating Expenses
Water Department Expenses 1,487,870 1.312.427
Sewer Depariment Expenses 2,064,571 1,766,268
Total Expenditures 3,552,441 3,078,695
Operating Loss (608,481} (200,745)
MNon-Cperating Revenues (Expenses)
Grant Income 901,830 93 821
Disaster Income 56,500 -
Interest Incorne 65,077 44,771
Contributions - 39,000
Loss on Disposal of Assets (7,410) {1,500)
Interest and Fiscal Charges - {1.863)
Total Non-Operating Revenue 1,015,997 174,229
Loss Before Contributions and Transfers 407,516 (26,518)
Capital Contributions - 223,183
Transfers - Special Revenue Fund 550,000 543 000
Net Change in Net Assets 957,516 739,647
Total Net Assets, Beginning of Year 28,608,850 27,869,303
Total Net Assels, End of the Year $ 29,566,466 $ 28,608,950

Discussion:
Waler Fees increased due to a dry summer and recovery frem Hurricane Katrina.

Changes in department expenditures are detaiied on the next page.
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CiTY OF MANDEVILLE, LOUISIANA

Management's Discussion and Analysis
August 31, 2006

Fund Financial Statement Analysis {Continued)

Proprietary {(Enterprise} Fund

Watear Department
For The Years Ended

Sewet Department
For The Years Ended

August 31, August 31,
2006 2005 2006 2005

Salaries, Overtime, and Vacation $ 341,389 $ 345829 $ 238,607 $ 301.781
Payroll Taxes 25,429 27,527 17,728 22,444
Retirement 64,641 70,334 64,613 79,1686
Employee Medical Insurance 70,289 84,888 86,987 88,215
Workmen's Compensation 8,502 14,832 6,739 17.660
Licenses and Permits 12,343 11,655 7114 7.114
Engineers’ Fees 12,650 25,640 18,770 40,789
Computer Programs and Supplies 15,874 16,341 18,837 14,320
Pumps Maintenance 2,286 13,547 304,411 89,419
Purification Chemicals 66,278 38,992 10,044 20,517
Bad Debt Expense 150,645 - - -
Membership, Dues and Subscriptions 1,082 905 634 586
Printing 2,925 2,799 1,866 1.039
Utilities 105,761 66,752 402,210 318,532
Telephone 13,286 8,723 5,401 5,563
Insurance - General 14,700 15,189 9,115 15188
Insurance - Property 12,769 8,000 8,750 7,500
Office Supplies 1,880 2,067 1,672 1,975
Service Charges 10 10 - -
Building Mainierance 2,973 3,458 1,491 1,835
Postage 7,022 8,311 7.287 8,439
Travel, Convention and Conferences 1,753 2,263 8,907 1615
Civil Service 1,494 384 1,566 384
Radic Mairtenance 1,404 1,971 1,404 1,053
Uniforms 4,874 3,750 4,991 4247
Fuel, Oil and Lube 18,970 16,000 17,956 15,500
Insurance - Vehicle 5,000 5,500 5,000 5,500
Vehicie Repair and Maintenance 4,219 9,113 6,194 12,285
Equipment Maintenance 5,885 4,830 N,287 48,983
Equipment Rentat « 247 614 1,370
Contract Labor 84,754 31,047 194,601 92 661
Small Tools and Supplies 18,789 15,681 15,020 14 971
Sand, Asphalt and Gravel - . - 2270
Depreciation 351,173 346,638 360,415 363,156
Connection Suppfies 32838 4Q B85 (2,509) 5.161
Testing - - 118,142 94 350
Plant Maintenance and Repair 21,880 85,403 85,127 50,909
Training 1,935 2,952 2,680 1,741
Emergency Repairs - 170 - -

Total § 1,487,870 § 1312427 $ 2,064,5MT $ 1,766,268

Discussion:

The overall increase in Water Department expenses is due primarily to an increase in Bad Debt Expense. The
City has elected to write off accounts over the past twenty plus years that it deems uncollectible.

The overall increase in Sewer Depariment expenses is due primarily to an increase in Pumps Maintenance and
Contract Labor. The Sewer Department has been shart staffed since Hurricane Katrina and has had o outsource

more work which has resulted in an increase in these line items.
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CITY OF MANDEVILLE, LOUVISIANA

Management's Discussion and Analysis
August 31, 2006

Notes to the Financial Statements

The notes to the financial statements provide additional information that is essential for a
full understanding of the data provided in the government-wide and fund financial
statemenis.

e Other Supplementary Information

In addition to the financial statements and accompanying notes, this repon also presents
certain required supplementary infarmation.

A Budgetary Comparison Schedule — The City adopts an annual appropriated
budget for its general fund. A budgetary comparison statement has been
provided for the general fund to demonstrate compliance with this budget,
beginning on page &61.

B. Analysis of Significant Budget Variances in the General Fund:

1. Revenues:

a. The Intergovernmental grants revenue budget was based on
anticipated grants and the large variance is due in part to grants that
may be received and grants not received.

b. The Miscellangous revenue budget was based on anticipated
reimbursements from the federal government for expenses incurred
with Hurricane Katrina.

2. Expenditures
a. There were no significant expenditures in excess of final budgeted
amounts.

Supplemental Information

A. Combining statements of the Non-major Goverrmental Funds {Bond Reserve,
Bond Sinking, and Water Construction !l Funds)
B. Other Supplementary Schedules follow.




CITY OF MANDEVILLE, LOUISIANA

Management's Discussion and Analysis
August 31, 2006

Capital Asset and Debt Administration

A,

Capital Assets

The City's investment in capital assets for its governmental and business type
activilies as of August 31, 2006, amounts to $47,899,662 (net of accumulated
depreciation). This investment in capital assets includes land, buildings and
improvements, machinery and equipment, park facilities, roads, and water and
sewer infrastructure.

Major capital asset additions during the current fiscal year included the following:

1. Several police and other vehicles were acquired for the Generai Government

at a cost of $287,948.

Other machinery, equipment, etc. were acquired at a cost of $247,943 for the

General Government,

Land was acquired for the General Government at a cost of $92,188.

Road construction and replacement totaled $1,765,803.

Various water line additions were constructed by the Water Fund at a cost of

$223,307.

Various sewer line additions were constructed by the Sewer Fund at a cost of

$611,273.

/. Eguipment and vehicles were acquired for the Water and Sewer Funds at a
cost of $223 483,

8. Land was acquired for the Sewer Fund at a cost of $166,775.

naw N

@

Additional information on the City’s capital assets can be found in Note 7 of this
report.

Long-Term Debt

At August 31, 2006, the City had total bonded debt outstanding of $8,085,000.
This total is comprised of $860,000 in general obligation bonds, $5,170,000
Series 1999 Bonds payable from a pledge of the City's Sales Tax, $2,055,000
Series 2000 Bonds payable from a pledge of the City’s 1% Sales Tax.

Total retirement of Long-Term Debt amounted to $1,005,000.

Additional information on the City's long-term debt can be found in Note 12 of this
report.
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CITY OF MANDEVILLE, LOUISIANA

Management's Discussion and Analysis
August 31, 2006

Economic Factors and Next Year's Budget and Rates
The following factors were considered in preparing the City’s budget for the 2007 fiscal year:

Sales tax revenues, the City's largest revenue source, produced substantial growth in this fiscal
year. The City feels that a majority of this increase is due to the rebuilding of the City after
Hurricane Katrina and we are not sure how long the rebuilding wiil last. Because of this, the City
is taking a conservative approach to projecting sales tax revenues: therefore, for fiscal year
ending August 31, 2007, there is a slight decrease in budgeted sales tax revenue compared to
the August 31, 2006 fiscal year.

Requests for Information

This financial report is designed 1o provide a general overview of the City’s finances for all those
with an interest in the government’s finances. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to:

Milton Stiebing, Director of Finance
City of Mandeville
3101 E. Causeway Approach
Mandeville, LA 70448
Independent Auditor's Report
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CITY OF MANDEVILLE, LOUISIANA
Statement of Net Assets
August 31, 2006

Statement A

Governmental Business-Type
Activities Activities Total
Assets
Cash and Cash Eguivalents 3 6,902,425 5 2,991,462 $ 09,883,887
Investments 6,615,704 1,431,276 8,046,880
Receivables:
Ad Vatorem Taxes 1,640 - 1,640
Water and Sewer (Net) - 213,011 213,011
Other 4,211 - 4,211
FEMA 1,617,526 - 1,617,526
internal Balances 1,816,862 (1,816,862) -
Deposits 2,580 - 2,580
Inventory 89 81,003 81,102
Capital Assets, Net 21,013,149 26,986,513 47,999,662
Total Assets 37,974,196 20,886,403 67,860,599
Liabilities
Accounts Payable and Accrued Liabilities 383,892 49,487 433 379
Customer Deposits 110,685 270,450 381,135
Community Disaster Loan Payable (Long-Term) 850,000 - 650,000
General Otligations Bonds Payable -
Current 1,015,000 - 1,015,000
Long-Term 7,070,000 - 7,070,000
} Total Liabilities 8,228 877 319,937 9,549 514
Net Assets
Invested in Capital Assets, Net of Related Debt 12,828,149 26,088,513 39,914,662
Restricted for:
Debt Service 2,588,499 - 2,589 4499
Unrestricted 13,226,971 2,579,953 15,806,924
Totat Net Assets 3 28 744 619 % 29 566,466 $ 58,311,085

The accompanying notes are an integral part of these financial statements.
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CITY OF MANDEVILLE, LOUISIANA
Statement of Activities
For the Year Ended August 31, 2006

Program Revenues

Statement B

Net (Expense) Revenue and

Changes in Net Assefs

Operating
Charges for Grants and Governmental Business-Type
Functions / Programs Expenses Services Contributions Activities Activities Total
Governmental Activities
General Government § 5.49370C § 622666 § - (5,874,034 % - $ (5871,034)
Public Safety 4,149 180 - - {4,149,180) - (4,149,180}
Public Works 4,290 108 - 1,457,897 (2,832,111} - (2.832,111)
Cemetery 19,333 16,103 - (3,230) - {3,230)
Interest on Debt 407 604 - - (407,604} - {407.604)
Total Governmental Activities 15,359,925 638,759 1,457,897 (13,263,158} - {13,263,159)
Business-Type Activities
Water $ 1487870 § 1,330,183 $ - $ - 3 (157687 § (157.8R7)
Sewer 2,064,571 1,606,367 958,330 - 500,126 960,126
Total Business-Type Activities 3,552,441 2,938,550 658,330 - 342,439 342,439
Total $18,012,3668 $ 3575319 § 2416327 (13,263,159) 342,439 (12,820,720)
General Revenues
Property Taxes 1,858,359 - 1,958,359
Franchise Taxes 838,922 - 838,922
Sales Taxes 11,744,399 - 11,749,299
Licenses and Permits 1,260,564 - 1,280,564
Fines and Forfeitures 287,374 - 267,374
Investment Earnings 358.601 85077 423,878
Other Genersl Revenues 4,574 352 - 4,574,353
Transfers {650,000) 550,000 -
Total General Revenues and Transfers 20,457 572 615077 21,072,849
Change in Net Assets 7.194 413 957 518 8,151,629
Net Assets, Beginning of Year 21,550,208 28,608,950 50,159,158
Net Assets, End of Year $ 28744619 § 20566466 $ 58,311,085

The accompanying notes are an integral part of these financial statements.
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Statement D
CITY OF MANDEVILLE, LOUISIANA
Reconciliation of the Governmental Funds Balance Sheet
to the Statement of Net Assets
For the Year Ended August 31, 2006

Amounts reported for governmental activities in the Statement of Net Assets
are different because:

Fund Balances - Total Governmental Funds $ 16,466,470

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the governmental funds.

Governmental Capital Assets 48,088,911
Less: Accumulated Depreciation (27,085,762)

Long-term liahilities, including bonds payable, are not due and payable in the
current period and, therefore, are not reported in the governmental funds.

Amount Qutstanding on Community Disaster Loan {(650,000)
General Obligation Bonds {8,085,000)
Net Assets of Governmental Activities $ 28744619

The accompanying notes are an integral part of these financial statements.
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CITY OF MANDEVILLE, LOUISIANA

Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balances of Governmentat Funds

to the Government-Wide Financial Statement of Activities
For the Year Ended August 31, 2006

Statement F

Amounts reported for governmentat activilies in the Statement of Activities
are different because:

Net Change in Fund Balances - Total Governmental Funds

Governmental funds report capital cutlays as expenditures; however, in the
Statement of Activities, the cost of those assets is allocated over their
estimated useful lives through depreciation expense. This is the amount by
which depreciation exceeded capital outlay charged in the current period.

In the Statement of Activities, the loss on the disposai of capital assets is reported.
However, in the governmental funds, the proceeds from the sale increase financial
resources. Thus, the change in net assets differs from the change in fund balance
by the net book vatue of the capital assets disposed.

Government funds report the proceeds from borrowings from the Community Disaster
Loan Program as an other financing source; however, these borrowings
are recognized as a liability in the Statement of Net Assets

Repayment of bond principal is an expenditure in the governmental funds,
but the repayment reduces long-term liabilities in the Statement cf Net Assets.

Change in Net Assets of Governmental Activities

The accompanying notes are an integrai part of these financial statements.
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$ 7,151,599

(252,288)

(29,898)

(650,000}

875,000

$ 7194413




CITY OF MANDEVILLE, LOUISIANA
Statement of Net Assets
Proprietary Fund

August 31, 2006

Statemant G

Assets
Current Assels
Cash and Cash Equivalents
Investments
Receivables:
Water and Sewer (Net)
Cther

Total Current Assets
Long-Term Assets

tnventory
Capital Assets (Net of Accumulaled Depreciation)

Total Long-Term Assets
Total Assets

Liabilities
Current Liabilities
Accounts Payabie and Accrued Liabilities
Due to Other Funds

Total Current Liabilities
Long-Term Liabilities
Customer Deposits
Total Long-Term Liabiiities
Total Liabilities
Net Assets

Invested in Capilal Assets, Netl of Related Debt
Unrestricted Net Assets

Total Net Assets

The accompanying notes are an integral part of these financial statements.
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$ 2,001,462
1,431,276

213,011

4,635,749

81,003
26,986,613

27,067,516

31,703,265

49,487
1,816,862

1,866,349
270,450
270,450

2,136,799

26,988,513
2,679,853

$ 20,566,466




CITY OF MANDEVILLE, LOUISIANA

Statement of Revenues, Expenses and Changes in Net Assets

Proprietary Fund
For the Year Ended August 31, 2006

Statement K

Operating Revenues
Charges for Services:
Water Fees
Sewer Faes
Tapping Fees:
Water Department
Sewer Department
Service Charges
Delingquent Charges
Sewer Inspection Fees
Miscellaneous
DHH Fees
Sewer Impact Fees
Water Inspection Fees
Water Impact Fees

Total Dperating Revenues

Operating Expenses
Water Department Expenses
Sewer Department Expenses

Total Operating Expenses

Operating Loss

Non-Operating Revenues {(Expenses)
Grant 'ncome
Disaster Income
Interest Income
Loss on Disposal of Assets

Total Non-Operating Revenues

Change in Net Assetsw Before Operating Transfers

Operating Transfers

Change in Net Assets
Net Assets, Beginning of Year

Net Assets, End, of Year

The accompanying notes are an integral part of these financial statements.
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$ 1,133,169
1,451,102

47 265
28,299
18,825
52,668

2,475
21,647
12,534
83,920

3,050
89,006

2,943,960

1,487,67¢
2,064,571

3,552,441

(608,481)

901,830
56,500
65,077

{7.410)
1,015,997

407,516

550,000
857,516

28,608,950

—l e

$§ 20,566,466



CITY OF MANDEVILLE, LOUISIANA
Statement of Cash Flows
Proprietary Fund

For the Year Ended August 31, 2006

Statement |

Cash Flows from Operaling Activities
Receipts from Customers and Users
Payments {o Suppliers
Payments to Employees

Net Cash Provided by Operating Activities
Cash Flows from Noncapital Financing Activities
Operating Grants Receipts

Transfers [n
Net Proceeds from Borrowings from Other Funds

Net Cash Provided by Noncapital Financing Activities

Cash Flows from Capitat and Related Financing Activities
Purchase of Capital Assets
Payments for Capita! Debt

Net Cash Used in Capital and Related Financing Activities
Cash Flows from Investing Activities

interest Received
Net Change in Investments

Net Cash Provided by Investing Actlitlvites
Net Increase in Cash and Cash Equivaients
Cash and Cash Equivalents, Beginning of Year

Cash and Cash Equivalents, End of Year

The accompanying notes are an integral part of these financial statements.
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$ 3.074,898
{1,980,952)

(926,024)
167,923

958,330
550,000
1,547,447

3,085,777

(1,248,886)
{31.125)

(1,280,011)

65,077
443,478

508,555
2,452,244
539,218

$ 2,991,462




CITY OF MANDEVILLE, LOUISIANA
Statement of Cash Flows (Continued)
Proprietary Fund

For the Year Ended August 31, 2006

Statement | (Continued)

Reconciliation of Operating Loss to Net Cash Provided by
Operating Activities:
Operating Loss
Adjustments to Reconcile Operating Loss to Net Cash
Provided by Operating Activities
Depreciation
Changes in Assets and Liabilities:
Decrease in Accounts Receivable, Net
Increase in tnventory
Decrease in Accounts Payable and Accrued Liabilities
Increase in Customer Deposits

Net Cash Provided by Operating Activities

The accompanying notes are an integral part of these financial statements.
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$  (608,481)

711,588

129,355

(26,273)

(39,850)
1,584

$ 167,923
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CITY OF MANDEVILLE, LOUISIANA
August 31, 2006

Notes to Financial Statements

Introduction

The City of Mandevile, Louisiana (the City) adopted the Home Rule Charter on
November 16, 1885, under the pravisions of Article VI, Section 5, of the Louisiana
Constitution of 1874, The City operates under a Mayor-Council form of government and
provides the following services as authorized by its charter: public safety, highways and
streets, sanitation and utilities, health and social services, culture and recreation, public
improvements, planning and zoning, and general administrative services.

The accounting and reporting policies of the City conform to generally accepted
accounting principles as applicable to governments. The Governmental Accounting
Standards Board {GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles.  Such accounting and
reporting procedures also conform to the requirements of Louisiana Revised Statutes
24:517 and to the guides set forth in the Loufsiana Municipal Audit and Accounting
Guide, and to the industry audit guide, Audits of State and Local Governmental Units.

Note 1. Summary of Significant Accounting Policies

Reporting Entity

Section 2100 of the GASB Codification of Governmental Accounting and Financial
Reporting Standards (GASB Codification) established criteria for determining the
governmental reporting entity and component units that should be included with the
reporting entity.  For financial reporting purposes, in conformance with GASB
Codification Section 2100, the City includes ali funds which are controlled by or
dependent on the City which was determined on the basis of oversight responsibility,
including accountability for fiscal and budget matters, designation and management or
governing authority, and authority to issue debt. Based on these criteria, the City has
determined that there are no component units that are part of the reporting entity.

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the Statement of Net Assets and the
Statement of Changes in Net Assets) report inforrnation on al' of the nonfiduciary
activities of the City. For the most part, the effect of interfund activity has been remaoved
from these statements. Governmental activities, which normally are supported by taxes
and intergovernmental revenues, are reported separately from business-type activities,
which rely to a significant extent on fees and charges for support.

The Statement of Activities demonstrates the degree to which the direct expenses of a
given function or segrment are offset by program revenues. Direct expenses are those
that are clearly identifiable with a specific function or segment. Program revenues
include (1) charges to customers or applicants who purchase, use or directly benefit
from goods, services. or privilieges provided by a given function or segment and 2)
grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly
included among program revenues are reported instead as general revenues.
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CITY OF MANDEVILLE, LOUISIANA
August 31, 2006

Notes to Financial Statemenis

Note 1. Summary of Significant Accounting Policies (Continued) ‘

| Government-Wide and Fund Fipancial Statements (Continued)

Separate financial statements are provided for governmental funds and the City's
proprietary fund. Most individual governmental funds are reported as separate columns
in the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation
The government-wide financial statemenis are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund
financial statements. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardiess of the timing of related cash flows. Property taxes
are recognized as revenues in the year for which they are levied. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met.

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues
are recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current pericd or socon
enough thereafter to pay liabilities of the current period. For this purpose, the City
considers revenues to be available if they are collected within 80 days of the end of the
current fiscal period. Expenditures generaily are recorded when a liability is incurred, as
under accrual accounting. However, debt service expenditures, as well as expenditures
related to compensated absences and claims and judgments, are recorded only when
payment is due.

Property taxes, franchise taxes, licenses, and interest associated with the current fiscal

period are all considered to be susceptible to accrual and so have been recognized as

revenues of the current fiscal period. Only the portion of special assessment receivable

| due within the current fiscal period is considered to be susceptible to accrual as revenue
of the current period. All other revenue items are considered to be measurable and
available only when cash is received by the City.

The City reports the following major governmental funds:

General Fund - The General Fund is the general operating fund cf the
City. This fund is used to account for all financial transactions and
resources except those that are required to be accounted for in ancther
fund. Revenues are derived primarily from property and other local taxes,
state and federal distributions, licenses, permits, charges for service, and
interest income.

Tax Collector Debt Service Fund {Tax Collector Fund} — The Tax
Coltector Fund is used to account for the accumulation of resources for,
and the payment of, general long-term debt principal, interest, and related
costs. Financing is being provided by Ad Valorem taxes.
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Note 1. Summary of Significant Accounting Policies (Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation
(Continued)

Sales Tax Special Revenue Fund (Sales Tax Fund) - The Sales Tax
Fund is used to account for the receipt of proceeds of the City's 2.5% sales
and use tax and the State, Parish and Municipal Motor Vehicle sales tax.
This fund also accounts for the use of the Citv's 1% sales and use tax and
the State, Panish and Municipal Motor Vehicle sales tax. This 1% tax is
dedicated to capital expenditures for constructing, improving, extending
and maintaining playgrounds and recreational facilities, public roads,
streets, bridges and crossings, sewerage, garbage disposal, waterworks,
fire protection, beach improvements, seawalls and extensions, harbor
improvements and other works of permanent public improvements in the
town. The remaining 1.5% sales and use tax and the State, Parish and
Municipal Motor Vehicle sales tax is transferred 1% to the Special Sales
Tax Fund and .5% to the Street Construction Fund.

Special Sales Tax Special Revenue Fund (Special Sales Tax Fund) -
The Special Sales Tax Fund is used to account for 1% of the sales and use
tax and the State, Parish and Municipal Motor Vehicie sales tax transferred
from the Sailes Tax Fund. One percent became effective January 1, 1987,
and is to be used for the retirement of the 1999 Public improvements
Bonds for $6,600,000 and for the retirement of the 2000 Sales Tax
Refunding Bonds for $4,915,000,

All monies remaining in the Special Sales Tax Fund on the 20th day of
each month in excess of all reasonable and necessary expenses of
collection and administration of the tax and after making the required
payments into the Sinking Fund and the Reserve Fund for the current
month and for prior months during which the required payments may not
have been made, shall be considered sumplus. Such surplus may be used
by the issuer for any of the purposes for which the imposition of the tax is
authorized or for the purpose of retiing bonds in advance of their
maturities.

Street Construction Capital Projects Fund (Street Construction
Fund) - The Street Construction Fund is used to account for the costs of
constructing, acquiring, extending and improving (i) streets and/or {ii)
roadside drains and roadside drainage facilities. Financing is provided by a
pledge of revenue to be derived from the City's collection of a .5% sales tax
transferred from the Sales Tax Fund.

The City has one proprietary fund to account for the water and sewer services it provides
to the residents and businesses of the City.
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Note 1. Summary of Significant Accounting Policies (Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation
{Continued)

Private-sector standards of accounting and financial reporting issued prior to
December 1, 1989, generally are followed in hoth the government-wide and proprietary
fund financial statements to the extent that those standards do not conflict with or
contradict guidance of the Governmental Accounting Standards Board. Govemments also
have the option of following subsequent private-sector guidance for their business-type
activities and enterprise funds, subject to this same limitation. The City has elected not to
follow subsequent private-sector guidance.

As a general ruie, the effect of interfund activity has been eliminated from the government-
wide financial statements. Exceptions to this general rule are payments-in-lieu of taxes
and other charges between the government’s enterprise operations. Elimination of these
charges would distort the direct costs and program revenues reported for the various
functions concerned.

Amounts reported as program revenues include 1) charges to customers or applicants for
goods, services, or privileges provided, 2} operating grants and contributions, and 3)
capital grants and contributions, inciuding special assessments. Internally dedicated
resources are reported as general revenues rather than as program revenues. Likewise,
general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with a proprietary fund’s principal ongoing operations.
Principal operating revenues for the City's proprietary fund consist of charges to
customers and users of its water and sewer services. Operating expenses for the City's
proprietary fund include the cost of sales and services, administrative expenses, and
depreciation on capital assets. All revenues and expenses not meeting this definition are
reported as nonoperating revenues and expenses,

Budgets and Budgetary Accounting

All proposed budgets must be completed and submitted to the City Council no later than
fiteen days prior to the beginning of each fiscal year. The operating budget includes
proposed expenditures and the means of financing them. The final budget must be
adopted before the ensuing fiscal year begins.

The City adopted a line item budget on a basis consistent with accounting principles
generally accepted in the United States of America for the following funds: General
Fund, Special Revenue Funds, Capita! Projects Funds and Enterprise Fund. A formal
budget was not adopted for the Debt Service Funds because effective budgetary control
is alternately achieved through general obligation bond provisions.
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Note 1. Summary of Significant Accounting Policies (Continued)

Budgets and Budgetary Accounting (Continued)

According to line item budgeting, actual expenditures for each line item may not exceed
its corresponding budgeted amount. The bucget may be amended under the same
procedures as were followed under its adoption. The budgets presented have been
amended.

Every appropriation, except an appropriation for a capital expenditure, shall lapse at the
close of the fiscal year to the extent that it has not been expended or encumbered. An
appropriation for a capital expenditure shall continue in force until the purpose for which
it was made has been accomplished or abandoned; the purpose of any such
appropriation shall be deemed abandoned if one (1) year passes without any
disbursement from or encumbrance of the appropriation.

Deposits and Investments ‘
Cash includes amounts in demand deposits as well as time certificates of deposit.

State Statutes authorize the City to invest in the following types of securities:

(N Direct U.S. Treasury obligations, the principal and interest of which are
fully guaranteed by the U.S. Government.

(2) Fully-collateralized certificates of deposit issued by qualified commercial
banks and savings and loan institutions located within the State of
Louisiana. in addition, local governments in Louisiana are authorized to
tnvest in the Louisiana Asset Management Pool, Inc. (LAMP), a non-profit
corporation formed by an initiative of the State Treasurer and organized
under the laws of the State of Louisiana, which operates a local
government investment pool.

(3) Bonds, debentures, notes or other evidence of indebtedness issued or
guaranteed by federal agencies, or by U.S. Government instrumentalities
which are federally sponsored, and provided such obligations are backed
by the full faith and credit of the U.S. Government.

4 Direct repurchase agreements of any federal bank entry only securities
enumerated in paragraphs (1) and (3) above. “Direct security repurchase
agreement” means an agreement under which the political subdivision
buys, holds for a specified time, and then sells back those securities and
obligations enumerated in paragraphs (1) and (3) above.

(5) Mutual or trust fund institutions which are registered with the Securities
and Exchange Commission under the Securities Act of 1933, and the
Investment Act of 1840, and which have underlying investments
consisting solely of and limited to securities of the U.S. Government or its
agencies.
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Note 1. Summary of Significant Accounting Policies (Continued)

Deposits and Investments (Continued)

Short-term investments are stated at amorlized cost, which approximates market,
Certain investments, as required by Government Auditing Standards Board Statement
No. 31 are reported at fair value, which is determined using selected bases.

Cash and Cash Equivalents consist of cash, as defined above, including restricted cash.

inventories
Governmental fund type inventories are accounted for using the “"purchases” method.

It was not practicable to determine the amount of governmental fund type inventories at
August 31, 2006, and, therefore, such inventaries are not reported in the accompanying
governmental fund type financial statements as required by accounting prnciples
generally accepted in the United States of America. in the opinion of management, such
inventories would be immaterial to the financial statements.

There exist inventories of cemetery plots and mausoleum crypts of $99 at
August 31, 2006. These inventories are vaiued at cost.

Materials and supplies inventory of the proprietary fund are stated at the lower of cost or
market, or at cost, determined by the first-in, first-out method.

Property Taxes

Properly taxes are due on January 1% and delinquent if not paid by March 31%. Property
on which the taxes have not been paid is adjudicated to the City after being offered for
sale to the public. Receivables - Tax liens are reflected in the financial statements.
Total properly tax revenue for the year ended August 31, 2006, was $1,958,359 and is
recerded in the funds as follows:

General Fund $ 1,882,822
Tax Collector Debt Service Fund 65,537
$1,958,359

Accumulated Unpaid Vacation Leave and Sick Pay

A majority of employees may accrue annual 'eave up to a maximum of 30 days. At
termination, employees are paid for any accumulated annual leave. No payment is
made to terminated employees for accrued sick leave. The amount of accumulated
annual leave payable in the accompanying financial statements at August 31, 2006, is
$400,766.
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Note 1. Summary of Significant Accounting Policies {Continued)

Accounts Receivable

Qutstanding balances between funds that are representative of lending/borrowing
arrangements outstanding at the end of the fiscal year are referred to as “due tofdue
from other funds’. Any residual balances outstanding between the governmental
activities and business-type activities are reported in the government-wide financial
statements as “internal Balances”.

Uncollectible amounts due for customers’ utility receivables are recognized as bad debts
through the establishment of an allowance account at the time information becomes
available, which would indicate the uncollectability of the particutar receivable. The
allowance is $217,052 at August 31, 2006.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g.,
roads, bridges, sidewalks, and similar items), are reporied in the applicable
governmental or business-type activitics columns in the government-wide financial
statements. Capital assets are capitalized at historical cost or estimated cost if historical
costs are not available. Donated assets are recorded as capital assets at their
estimated fair market value at the date of donation. The City maintains a threshold level
of $5,000 or more for capitalizing capital assets.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets lives are not capitalized.

Capital outlays are recorded as expenditures of the General, Special Revenue, and
Capital Prejects Funds and as assets in the government-wide financial statements to the
extent the City's capitalization threshold is met. in accordance with GASB Statement
No. 34, infrastructure has been capitalized retroactively to 1980, Effective in fiscal year
2004, interest incurred during construction is capitalized on a government-wide basis.
Interest attributable to capitalized assets as of August 31, 2008, was immaterial.
Depreciation is recorded on general fixed assets on a government-wide basis. Capital
outlays of the Proprietary Funds are recorded as fixed assets and depreciated over their
estimated useful lives on a straighl-line basis on both the funds basis and the
government-wide basis.

All capital assets, other than land, are depreciated using the straight-line method over
the following estimated useful lives:

Description Estimated Useful Lives
Roads, Bridges, and Infrastructure 20-40 Years
Land Improvements 20 Years
Buildings and Building Improvements 20 ~40 Years
Furniture and Fixtures 7 Years
Vehicles 5 Years
Equipment 3-20 Years
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Note 1. Summary of Significant Accounting Policies {Continued)

Long-Term Obligations

In the government-wide financial statements, debt principal payments of both
government ang business-type activities are reported as decreases in the balance of the
liability on the Statement of Net Assets. In the fund financial statements, however, debt
principal payments of governmental funds are recognized as expenditures when paid.

Fund Equity
Government-Wide Statements

Equity is classified as net assels and displayed in three components:

1. Invested in capital assets, net of related debt — Consists of capital assets
including restricted capital assets, net of accumulated depreciation and
reduced by the outstanding balances of any borrowings that are
attrbutable to the acquisition, construction, or improvement of those
assets,

2. Restricted net assets — Net assets with constraints placed on the use
either by:

a. external groups such as creditors, grantors, contributors, or laws or
regutations of other governments, or
b.  iaw through constitutional provisions or enabling legisiation.

3 Unrestricted net assets — All other net assets that do not meet the
definition of “restricted” or “invested in capital assets, net of related debt”.

Fund Statements

Governmental fund equity is classified as fund balance. Fund balance is further
I classified as reserved and unreserved.

Interfund Transactions

Permanent re-allocation of resources between funds of the reporting entity are classified
as interfund transfers. For the purposes of the Statement of Activities, ali interfund
transfers between individual governmental funds have been efiminated.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities at the date of the
financial statements and the reported amounts of revenues, expenditures, and expenses
during the reporting period. Actual results could differ from those estimates.
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Note 1. Summary of Significant Accounting Policies (Continued)

Budgetary Information

Annual budgets are adopted on a basis consistent with accounting principles generally
accepted in the United States of America for all governmental funds except the Debt
Service Funds which were not budgeted. All annual appropriations lapse at fiscal year-
end.

The City was in compliance with the Local Budget Act. See Note 1 for the procedures
the City follows regarding budgets and budgetary accounting.

The City does nof utilize encumbrance accounting.

Note 2. Stewardship, Compliance and Accountability

Deposits and Investment Laws and Regulations

In accordance with state law, all uninsured deposits of municipal funds in financial
institutions must be secured with acceptable collateral valued at the lower of market or
par. The City was in compliance with the deposits and investments laws and regulations.

Excess of Expenditures over Appropriations
The following individual funds had actual expenditures over budgeted appropriations for
the year ended August 31, 2006;

Original Final Unfavorable
Fund Budget Budget Actual Variancs
Sales Tax Fund §102,500 $127,000 $132.118 $8,118

The amount of expenditures recognized by the Sales Tax Fund is directly related to the
amount of revenues it recognizes. For the year ended August 31, 2006, actual revenues
exceeded budgeted revenues by $752,338.

Deficit Fund Equity
As of August 31, 2006, no City funds had deficit fund equities.

Compliance with Debt Covenants

1. Compliance with Sales Tax Bond Covenants -
As of August 31, 2006, the City was in compliance with all Sales Tax Bond
Covenants.

2. Compliance with Sewer Revenue Bond Covenants -

As cf August 31, 20086, the City was in compliance with all Sewer Revenue
Bond Covenants.
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Note 3. Cash and Cash Equivalents

At August 31, 2008, the City has cash and cash equivalents (book balances) totaling
$9,835,089 as follows;

Interest-Bearing Demand Depasits $ 9,892,837
Other 1,050
Total $ 9.893.887

These deposits are stated at cost, which approximates market. Under state law, these
deposits must be secured by federal deposit insurance or the pledge of securities owned
by the fiscal agent bank or through letters of credit issued by the Federal Home Loan
Bank. The market value of the pledged securities plus the federal deposit insurance and
letters of credit must at all times equal the amount on deposit with the fiscal agent.

At August 31, 2008, the City has $11,117,776 (collected bank balances). These
deposits are secured from risk by $500,000 of federal deposit insurance, $4,000,000 in
letters of credit issued by the Federal Home Loan Bank, and $6,381,196 of pledged
securities held by the custodial bank in the name of the City and fiscal agent bank
(GASB Category 2).

Louisiana Revised Stalutes 39:1229 imposes a statutory requirement on the custodian
bank to advertise and sell the pledged securities within 10 days of being notified by the
City that the fiscal agent has failed to pay deposited funds upon demand.,

Note 4. Investments

As of August 31, 2006, the City of Mandeville had the following investments:

investment Maturity Date Fair Value
U.S. Agencies September 2006 $ 249,687
J.S. Agencies December 2006 349 453
U.8. Agencies February 2007 174,062
LS. Agencies March 2007 349,344
U.S. Agencies Aprit 2007 99,898
U.S. Agencies May 2007 1,142,766
U.S. Agencies August 2007 248,750
U.S. Agencies September 2007 349,234
U.S. Agencies November 2007 99,906
U.S. Agencies March 2008 349,453
U.S. Agencies April 2008 274744
U.S. Agencies May 2008 274,828
U.S. Agencies August 2008 49 922
FNMA Zero Coupon Bonds January 2007 270,133
FNMA Zero Coupon Bonds June 2007 215,527
Louisiana Asset

Management Pool Not Applicable 3,649,273
Total 3 8,046,980
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Note 4.  Investments (Continued)

In accordance with GASB Codification Section 150.128, the investment in LAMP at
August 31, 2008, is not categorized in the three risk categories provided by GASB
Codification Section 150.125 because the invesiment is in the pcol of funds and,
therefore, not evidenced by securities that exist in physical or book entry form.

LAMP is administered by LAMP, Inc., a non-profit ccrporation organized under the laws
of the State of Louisiana. Only local government entities having contracted to participate
in LAMP bave an investment interest in its pool of assets. The primary objective of
LAMP is to provide a safe environment for the placement of public funds in short-term,
high quality investments. The LAMP porifolio includes only securities and other
obligations in which local governments in Louisiana are authorized to invest in
accordance with LSA-R.S. 33:2955. Accordingly, LAMP investments are restricted to
securities issued, guaranteed, or backed by the U.S. Treasury, the U.S. Gavernment, or
one of its agencies, enterprises, or instrumentalities, as well as repurchase agreements
collateralized by those securities.

Effective August 1, 2001, LAMP's investment guidelines were amended to permit the
investment in government-only money market funds. In its 2001 Regular Session, the
Louisiana Legislature (Senate Bill No. 512, Act 701) enacted LSR-R.S. 33:2955(A)(1)(h),
which allows all municipalities, parishes, school boards, and any other political
subdivisions of the State to invest in “Investment grade (A-1/P-1) commercial paper of
domestic United States corporations.” Effective October 1, 2001, LAMP’s Investment
Guidelines were amended to allow the limited investment in A-1 or A-1+ commercial
paper.

The dollar weighted average portfolic maturity of LAMP assets is restricted to not more
than 90 days, and consists of no securities with a maturity in excess of 397 days. LAMP
is designed to be highly liquid to give its participants immediate access to their account
balances. The investments in LAMP are stated at fair value based on quoted market
rates. The fair value is determined on a weekly basis by LAMP and the value of the
pesition in the external investment pool is the same as the value of the pool shares.

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of
directors. LAMP is not registered with the SEC as an investment company.

Interest Rate Risk: The City of Mandeville does not have a formal investment poiicy that
limits investment maturities as a means of managing its exposure to fair value lossss
arising from increasing interest rates.

Credit Risk: As disclosed in Note 1, State Statutes limit the investment types in which
the City may invest.
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Note 5. Receivables

The receivables, at net, at August 31, 2006, are as follows:

Debt
General Service Enterprise
Fund Fund Fund Total
Accounts Receivable, net $ 1,658 § - $ 213,011 $214,669
Ad Valorem Taxes - 1,640 - 1,640
Other 2.553 - - 2,553

$ 4211 $ 1640 $ 213011 $218.862

Allowances for uncollectible accounts receivable are based upon historical trends and
the periodic aging of accounts receivable. Total allowance for doubtful accounts
amounted to $-0- for Governmental Activities and $217,052 for the Business-Type
Activities.

Note 6. Interfund Receivables/Payables
The primary purpose of interfund receivables/payables is to loan monies from the
General Fund to individual funds to cover current expenditures. Individual fund balances

due fromito other funds at August 31, 2006 are as follows:

Due From Due To

Fund Other Funds Other Funds
General Fund $2,403,129 $ -
Tax Coliector Debt Service Fund - 586,267
Special Sales Tax Fund 13,758 -
Bond Reserve Fund - 13,768
Enterprise Fund - 1,816,862

324168687  $2,416.887
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Note 7. Capital Assets

The following is a summary of the changes in capital assets for the fiscal year ended
August 31, 2008:

Restated
Balance Balance
August 31, August 31,
Governmental Activities 2005 Increases Decreases 2006
Capital Assets Not Depreciated:
Land $ 1,804,837 $ 92,188 $ 554 3 1,896,471
Capital Assets Being Depreciated:
Infrastructure - Streets 31,063,924 1,765 803 - 32,820,727
Trace and Trailhead 3,010,693 71,455 - 3,082,148
Draipage 4621723 384,901 - 5,008,624
Vehicles 1,672 817 287,948 76,134 1,884 631
Equipment 848817 247,943 17,597 1,079,163
Buildings 1,862 673 10,818 - 1,973,492
Office Equipment and Furniture 347,550 - 288,101 59,449
Harbor 287,208 - ~ 287,208
Total Capital Assets '
Being Depreclated 43,815.403 2,768,869 381,832 46,202,440
Less Accumulated Depreciation for.
Infrastructure - Streets 20,154 501 2,388,660 - 22,543,161
Trace and Trailhead 383,704 86,419 - 470,123
Drainage 710,747 127,485 - 838,242
Vehicles 1,070,102 182,383 76,134 1,176,331
Equipment 430,125 76,304 17,597 488 832
Buildings 1,218,154 14,454 - 1,232,608
Cffice Equipment and Furniture 305,395 231808 258,757 278 546
Harbor 52175 5,744 - 97,919
Total Accumulated
Depreciation 24,324 903 3,113,347 352 488 27,085,762
Total Capital Assets Belng
Denpreciated, Net 19,490,500 {344,478} 29,344 18,116,678
Totals $ 21,295,337 $ (252290) 3§ 29,898 3 21,013,149
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Note 7. Capital Assets (Continued)

Depreciation was charged to governmental functions as follows:

Infrastructure — Street Construction $2,621,325
Public Safety — Police 211,841
Public Works — Street Maintenance 261,904
General Government — City Hall 118,277
Total $3,113,347

The fallowing is a summary of changes in capital assets for business-type activities for
the fiscal year ended August 31, 2006:

Balance Balance
August 31, August 31,

Business-Type Activities 2005 Increases Decreases 2008
Land $ 1,410,291 $166,775 3 - $ 1,577,066
Buildings 753,472 124,048 - 877,520
Water Wells, Lines and Tower 15,745,066 223,307 9,157 15,959,216
Sewer Lines 12,679,448 511,273 - 13,190,722
Equipment and Vehicles 1,011,340 223,483 39,228 1,185,585
Wastewater Treatment Plant 2,760.008 - - 2 760,008
34,359,626 1,248,886 48,385 35560,127

Less: Accumulated Depreciation

for Buildings and Equipment 7,802,999 711,588 40,975 8573612
Total $26,456,627  $537.208  § 7,410 $26086515

Capital outlays are reported as expenditures in the governmental funds; however, in the
Statement of Activities, the cost of capital assets is allocated over their estimated useful
lives as depreciation expense. The adjustment from governmental funds to the
government-wide statements is summarized as follows:

Primary Government

Capital Qutlay $2.861,057
Depreciation Expense {3,113.347)
Total Adjustment $ (252.290)
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Note 8. Employee Pension Plan
Municipal Employees Retirement System of Louisiana (MERS)

Plan Description and Provisions:
Ali of the City's full-time employees, cther than police employees, participate in the
MERS, a multiple-employer, cost sharing pensicn plan.

Employees can retire providing they meet one of the following criteria:

1. 25 years or more service, at any age

2. 10 years or more service, at age 60 or thereafter

3 Has at least five years of service credit towards the plan, is not eligible for
normal retirement benefits, suffers disability, and is approved by the
board of trustees after medical review and is eligible to retire and receive
disability retirement benefits

4. Survivor's benefits require five years creditable service at death of
member,

Generally, the monthly amount of the retirement allowance for any member shall consist
of an amount equal to 3% of the member's final compensation muitiplied by his years of
creditable service. However, under certain conditions as outlined in the statutes, the
benefits are limited to specified amounts.

If a member's employment is terminated before the member is ehgible for any henefits
under MERS, the member shall receive a refund of his member contributions.

Description of Funding Policy:

The System's contribution requirements are not actuarially determined. Instead, the
contribution requirements are currently established by statute. As of July 1, 2008, the
statutory rates were 9.25% member contribution and 16.25% employer contribution of
the total covered payrcll. For the period of July 1, 2005 through June 3C, 20086, the
employer's contribution rate was 16.00%. The City has elected to pay the member
cantribution as an additional benefit to City employees. The City’s contribution
requirement for the years ended August 31, 20086, 2005 and 2004, was $295,510,
$328,389 and $299,498, which represents 16.04%, 16.00% and 15.00%, respectively,
equal to the required contributions for each year.

Trend Information:

Five-year historical trend information presenting the MERS' progress in accumulating
sufficient assets to pay benefits when due is presented in the MERS June 30, 2005,
annual financial report. The MERS June 30, 2006, annual financial report was not
available as of the date of this audit report. That report may be obtained by writing to
MERS at 7937 Office Park Bivd., Baton Rouge, LA 70809,
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Note 8.

Employee Pension Plan (Continued)
Municipal Police Employees Retirement System of Louisiana (MPERS)

Plan Description and Provision:
A majority of the City's full-time palice officers participate in the MPERS, a multiple-
employer, cost sharing pension plan.

Any member is eligible for normal retirement after he or she has been a member of
MPERS for one year, if he or she has 25 years of creditable service at any age or has 20
years creditable service and is age 50, or has 12 years creditable service and is age 55.

Benefit rates are three and one-third percent of average final compensation (average
monthly earnings during the highest 36 consecutive months or joined months if service
was interrupted) per number of years creditable service not to exceed 100% of final
salary.

A member is eligible to receive disability benefits if he cr she was an active contributing
member of MPERS or, if he or she is no longer a member but has 20 years creditable
service established in the MPERS and suffers disability, which has been certified by
examination by a member of the State-wide Medical Disability Board. A service related
disability requires no certain number of years of creditable service, however, a
non-service connected disability requires five years of creditable service.

The disability benefits are calculated at three percent of average final compensation
muitiplied by years of creditable service, but shail not be less than 40% or more than
80% of average final compensation. Upon reaching the age required for regular
retirement, the disability pensioner receives the greater of disability benefit or accrued
benefit earned to date of disability.

Upon the death of an active contributing member, or disability retiree, the plan provides
benefits for surviving spouses and minor children. Under certain conditions outlined in
the statutes, the benefits range from 4C0-80% of the member's average final
compensation.

Description of Funding Policy:

Effective July 1, 2006, contributions for all member employees are established by statute
at 7.5% of employee's eamable compensation excluding overtime, but inciuding state
supplemental pay and 15.50% employer contribution. Prior to July 1, 2005, the
employer's contribution rate was 16.256%. The City has elected to pay the member
contribution as an additional benefit to City police employees. The City's contribution
requirements for the years ended August 31, 2006, 2005 and 2004, were $288,443
$275,338 and $220 538, respectively, which represents between 15% and 22% of
covered payroll.

Trend Information:

Six-year historical trend information presenting the MPERS' progress in accumulating
sufficient assets to pay benefits when due is presented in the MPERS June 30, 2005
annual financial statements. That report may be obtained by writing to MPERS at 8550
United Plaza Blvd., Suite 501, Baton Rouge, LA 70809.
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CITY QF MANDEVILLE, LOUISIANA
Avugust 31, 2006

Notes to Financial Statements

Note 9. Deferred Compensation Plan

The City offers its employees a deferred compensation pian created in accordance with
internal Revenue Code Section 457. An independent ptan administrator through an
administrative service agreement administers the plan. The City's administrative
involvement is limited to transmitting amounts withheld to the plan admimstrator who
performs investing functions.

Plan assets are held in trust for the exclusive benefit of the participants and their
beneficiaries. The assets will not be diverted to any other purpose. Accordingly, the
plan assets and related liabilities have nof been included herein.

Note 10. Accumulated Unpaid Vacation Leave and Sick Pay

A majority of employees may accrue annual leave up to a maximum of 30 days. At
termination, employees are paid for any accumulated annual leave. No payment is
made to terminated employees for accrued sick teave. The amount of accumulated
annual leave payable in the accompanying government-wide financial statements at
August 31, 2006, is $400,766. This is comprised of 3373,442 in the Governmental
Funds (General Fund), of which approximately $37,300 is considered a current
obligation, and $27,324 in the Business-Type Fund (Enterprise Fund}, of which $2,700 is
considered current.

Note 11. Mausoleum Endowed Care Trust Fund

The City entered into an agreement with the Citizens Bank and Trust Company on
June 24, 1966, creating "Lake Lawn Park, Inc., Endowed Care Trust, Town of
Mandeville”. This Trust Fund was created to provide for the maintenance and care of
the mausoleum. On July 18, 1891, the account was transferred to the Whitney National
Bank Trust Division upon the closing of the Trust Department at Citizens Bank. On
November 30, 2005, the account was transferred to Argent Trust.

The Trust Fund can make disbursements to the City "upon presentation to the company
of an itemized and notarized statement of maintenance expenses and costs approved
and signed by the mayor". This account is not reflected on the financial statements
because the Trust Fund is not considered a part of the reporting entity and is not
significant in total.
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CITY OF MANDEVILLE, LOUISIANA
August 31, 2006

Notes to Financial Statements

Note 12, Long-Term Liabilities

The following is a summary of long-term liabilities transactions and total long-term
liabilities of the City for the year ended August 31, 2006:

General Water
Cbligation Revenue Total

Bonds and Centificates Payable

at September 1, 20C5 $ 8,060,000 $ 30,000 $ 9,090,000
Bonds [ssued - - -
Bonds Retired (975,000) (30,000) (1,005,000)
Bonds and Certificates Payable

at August 31, 2006 $ 8,085,000 3 - 8,085,000
Compensated Absences 400,766
Total Long-Term Debt $ 8,485,766
Genaral Obligation Bonds Retirement Schedule

Interest Annual
Year or Serial Payments
Payment Certificate %

Sales Tax Bonds Dates Number Rate Years Amount Balance
Series 2000, Issued

09/14/00 for $4,915,000 t/1 and

{Refunding Series 1330 711 2007 4,45 2007 $ 645000 $ 645000

and 19981 Sales Tax 2008 450 2008 685,000 685,000

Bonds) Payabtfe from 2009 4,50 2009 725,000 725,000

Special 1% Sales Tax

2,065 000
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Notes to Financial Statements

Note 12. Long-Term Liabilities (Continued)

General Obligation Bonds Retirement Schedule (Continued)

Interest Annual
Year or Serial Payments
Payment Certificate %
Sales Tax Bonds Dates Number Rate Years Amount Balance
Senes 1999, Issued
09/01/99 for $6,600,000 1/1 and
(Water Improvements} 7M1 2007 455 2007 285 000 285,000
Payable from Specia 2008 460 2008 300,000 300,000
1% Sales Tax 2009 4.65 2009 315,000 315,000
2010 475 2010 335,000 335,000
2011 4.85 2011 350,000 350,000
2012 4.90 2012 370,000 370,000
2013 5.00 2013 390,000 380,000
2014 5.00 2014 410,000 410,000
2015 5.00 2015 435,000 435,000
2016 5.00 2016 455,000 455,000
2017 5.10 2017 480,000 480,000
2018 513 2018 510,000 510,000
2019 513 2020 535,000 535,000
5,170,000
Water Improvement Bonds
Bonds Issued 08/18/2003 for 2/1 and
$1,035,000, Payable from  8/1 2007 2.00 2007 85,000 85,000
Ad Valorem Taxes 2008 2.15 2008 85,000 95,000
2008 2.25 2009 100,000 100,000
2010 2.65 2010 105,000 105,000
2011 2.90 2011 110,000 110,000
2012 3.15 2012 115,000 115,000
2013 3.25 2013 120,000 120,000
2014 3.40 2014 130,000 130,000
860,000

Total General Obligation Bonds
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CITY OF MANDEVILLE, LOUISIANA
August 31, 2006

Notes tc Financial Statements

Note 12. Long-Term Liabilities (Continued)

Principal and Interest Repayment Schedule

Year General
Ending Obligation
August 31, Bonds
2007 $ 1354344
2008 1,384,325
2008 1,396,230
2010 662,121
2011 662,691
2012-2017 3,104 958
2018-2019 1,644 993
$ 10,219,662

During the year ended August 31, 2008, the City obtained a Special Community Disaster
Loan through the Federal Emergency Management Agency. The approved loan amount
is $2,030,000, from which the City has drawn $650,000. The loan bears interest at
2.69% and is due Navember 30, 2010.
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CITY OF MANDEVILLE, LOUISIANA
August 31, 2006

Notes to Financial Statements

Note 43. interfund Transfers

Operating transfers between funds consist primarily of sales tax revenues transferred
out of the Safes Tax Fund and Special Sales Tax Fund to the particular funds for which
the sales tax revenue is to be used.

Transfers In Transfers Out
Governmental Funds
Major Funds:
General Fund $ 4,887,000 3 -
Sales Tax Fund - 11,318,445
Special Sales Tax Fund 4 564 922 2,458,608
Street Construction Fund 2,512,609 -
Non-Major Funds:
Bond Sinking Fund 1,276,608 -
Bond Reserve Fund - 14,086
Total Governmentai Funds 13,241,138 13,791,139
Proprietary Funds 550,000 -
Total All Funds $13,791,138 $13.791,139

Note 14. Reserved Fund Balances
The reserved fund balances as of August 31, 2006, are as follows:

Reserved for Debt Service
This reserve represents the amounts reserved for payment of principal and interest
maturing in future years on bonded debt.

Reserved for Inventory
This reserve was established for inventories of cemetery plots and mausoleum crypts.

Note 15. Contingent Liabilities

The City is a defendant in several lawsuits, which are currently pending. The City
persists in its vigorous defense of these lawsuits and maintains that the defenses
available should shield the City from liability or, at a minimum, preclude the amount of
damages sought by the plaintiffs. The majority of the cases are covered by insurance
and, in the opinion of legal counsel for the City, the ultimate resolutions of these cases
will not result in a significant liability to the City.
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CITY OF MANDEVILLE, LOUISIANA
August 31, 2006

Notes to Financial Statements

Note 16. Risk of Loss

The City of Mandeville is exposed to various risks of loss related to damage and
destruction of assets, errors and omissions, and injuries to employees. The City has
contracted with various insurers to cover its risk of loss in these areas.

The City has also contracted with various insurers to provide heaith insurance coverage
for its workers.

Note 17. Recent Reporting and Disclosure Developments

As of August 31, 2006, the Governmental Accounting Standards Board has issued
several statements not yet implemented by the City. The Statements, which might
impact the City, are as follows:

Governmenta! Accounting Standards Board Statement No. 43 (GASB 43}

GASB 43, Financial Reporting for Past Employment Benefit Plans Other Than Pension
Plans, becomes effective during fiscal year 2008. In addition to pensions, many state
and local governmental employers provide other post employment benefits (OPEB) as
part of the total compensation offered to attract and retain services of qualified
employees. OPEB includes past employment healthcare, as well as other forms of post
employment benefits (for example, life insurance) when provided separately from a
pension plan.

The standards in this Statement apply for OPEB trust funds included in the financial
reports of plan sponsors or employers, as well as for the stand-alone financial reports of
OPEB plan or the public employee retirement systems, or other third parties, that
administer them. This Statlement also provides requirements for: reporting of OPEB
funds by administrators of multiple-employer OPEB plans, when the fund used to
accumulate assets and pay benefits or premiums when due is not a trust fund.
Management has not evaluated the effect of adoption of this Statement on the financial
staterments.
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Notes to Financial Statements

Note 17. Recent Reporting and Disclosure Developments {Continued)

Governmental Accounting Standards Board Statement No. 45 (GASB 45)

GASB 45, Accounting and Financial Reporting by Employers for Post Employment
Benefits Other Than PFensions, becomes effective during fiscal year 2009. This
statement addresses how state and local governments should account for and report
costs and obligations related to post employment benefits (OPEB). Management has not
evaluated the effect of adopting this Statement.

Governmental Accounting Standards Board Statement No. 47 (GASB 47)

GASB 47, Accounting for Termination Benefits, becomes effective during fiscal year
2009. This statement provides accounting and reporing guidance for state and local
governments that offer benefits such as early retirement incentives or severance {o
employees that are involuntarily terminated. Management has not evaluated the effect
of adopting this statement.
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CITY OF MANDEVILLE, LOUISIANA
Budgetary Comparison Schedule
General Fund

For the Year Ended August 31, 2006

Schedule 1

Actual Variance with
Amounts Final Budget
Original Final Budgetary Favorablef
Budget Budget Basls (Unfavorable)
Revenues
Taxes $ 2,550,000 $ 2,710,000 % 2,731,744 % 21,744
Licenses and Permits 1,136,500 1,251,500 1,260,564 9,084
Intergovernmental Grants - 2,426,500 1,457,997 {968,503)
Charges for Services 669,000 659,000 638,769 {20,231)
Fines and Forfeitures 260,000 240,000 267,374 27,374
Interest Income 35,000 45,000 51,268 6,268
Miscellaneous 212,000 4,810,500 4,574,353 (236,147)
Total Revenues 4 862,500 12,142,500 10,982,069 (1,160,431)
Expenditures
Current:
General Government 2,883,500 7,321,500 6,189,425 1,132,075
Public Safety - Police 3,730,500 4,210,500 3,837,339 273,161
Public Works - Streets and Sanitation 1,598,500 1,677,500 1,303,470 374,030
Cemetary 20,000 20,000 19,333 667
Capital Qutlay 467,500 3,454 500 1,094,832 2,359,668
Debt Service - 2,230,000 12,990 2,217,010
Total Expenditures §,800,000 18,914,000 12,557,389 6,356,611
Deficiency of Revenues
Under Expenditures {3,937,500; {6,771,500) {1.575,320) 5,196,180
Other Financing Sources (Uses)
Other Sources - CDL - 2,030,000 650,000 {1,380,000)
Operating Transfers in (Out):
Sales Tax Fund 3,543,500 4,255,000 4,255,000 -
Special Sales Tax Fund 450,000 832,000 632,000 -
Total Other Financing Sources (Uses) 3,993,500 6,917,000 5,537.000 (1.380,000)
Net Change in Fund Balance 56,000 145,500 3,961,680 3,816,180
Fund Balance, Beginning of Year 4,000,000 2,130,000 2,265,098 135,098
Fund Balance, End of Year % 1,056 000 $ 2,275,500 % 6,226,778 3 3,951,278
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GCITY OF MANDEVILLE, LOUISIANA
Budgetary Comparison Schedule
General Fund

For the Year Ended August 31, 2006

Schedule 2

Actual Variance with
Amounts Final Budget
Original Final Budgetary Faverable!
Budget Budget Basis {Unfavorable)
Taxes
Ad Valorem $1,850,000 $ 1,850,000 $ 1892822 & {57,178}
Franchise 700,000 760,000 838,822 78,922
Total Taxes 2,580,000 2,710,000 2,731,744 21,744
Licenses and Permits
Building Permits 120,000 220,000 237,142 17,142
insurance Licenses 500,000 500,000 472 100 {27,800)
Privilege and Occupationai Licenses 457,000 455,000 482,772 17,772
Contractars' Licenses 14,000 21,000 21,290 280
Beer and Liquor Licenses 45,000 45,000 47,245 2,245
Dog Licenses 500 500 15 (485)
Total Licenses and Permits 4,136,500 1,251,500 1,260 564 8,064
Intergovernmental
Federsl and State Grants - 2,426,500 1,457,997 {968,503}
Total Intergovernmental ~ 2,426,500 1,457,997 {8968,503)
Charges for Services
Garbage Fees 625,000 _625,000 618,095 (6,905)
Sale of Cemetary Plots 22,000 22,000 16,103 (5,887)
Tax Research - - - -
Zoning Fees 20,000 10,000 4,018 {9.982)
Culvert Fees 2,000 2,000 553 {1,447
Total Charges for Services 669,000 658,000 538,769 {20,231}
Fines and Forfeitures 260,000 240,000 267,374 27,374
interast Income 35,000 45,000 51,268 6,268
Miscellaneous
Miscellaneous 75.000 85,0C0 99,405 14,405
Hurricane - 4,543,500 4,297 056 (246,444)
Danation 4,000 4.000 8000 4,000
Sale of Property/Equipment 3,000 10,000 6,300 (3.700)
Keep Mandeville Beautiful 6,000 8,000 5184 (818)
Community Center 4,000 25,000 258,120 1,120
Dispatch income 120,000 137,000 132,288 (4,712}
Total Miscellaneous 212,000 4,810,500 4,674,353 (236,147)
Total Revenues $4882500 § 12,142,500 $ 100882085 $ (1,180,431}
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CITY OF MANDEVILLE, LOUISIANA
Budgstary Comparison Schedule
General Fund

For the Year Ended August 31, 2006

Schedule 2 (Continued)

Actuat Variance with
Amounts Final Budget
Qriginal Final Budgetary Favorable/
Budget Budget Basis (Unfavorable)
General Government
Salaries, Overtime and Vacation 3 878,000 § 928000 § 941642 § (13,642)
Payroll Taxes 67,000 71,000 BB,518 4 482
Retirement 217 500 217,500 207 841 9,858
Employee Medical Insurance 204,000 204,000 184,963 19,087
Workmen's Compensation 7,500 9,000 3.485 5,515
Audit and Accounting 24,000 24,000 24,000 -
Magistrate Retainer 12,000 12,000 12,000 -
City Engineer Retainer 6,000 6,000 6,000 -
Engineer Fees - Special Projecls 75,000 91,000 87328 3,674
Computer Programs and Supplies 88,000 119,500 85418 34,082
Membership, Dues and Subscriptions 21,000 21,000 18,324 2,676
Stationary and Printing 10,500 10,500 5428 5,072
Utilities 50,000 70,000 65,569 4,431
Telephone 30,000 30,000 18,550 11,450
Advertising 17,000 17,000 11,591 5,409
General Insurance 35,000 35,000 9,963 25,037
Janitorial Service and Supplies 29,500 29,500 29,052 448
Insurance - Property 11,000 11,000 7.823 3,077
Miscellaneous 2,000 2,000 1,278 722
Office Supplies 19,000 19,600 12,188 6,812
City Hall Maintepance 22,000 22 000 5007 16,993
Recreation - Eguipment Maintenance 5,000 25,000 21,425 3,575
Community Center 26,000 26,000 19,079 6,921
Parks and Parkways 50,000 56,060 71,105 {15,105)
Recording Fees 5,000 5,000 1826 3,174
Trailhead 15,000 15,000 11,624 3,378
Coroner Fees 6,000 8,000 - 6,000
Keep Mandeville Beautitul 33,000 41,500 20,934 20,565
Postage 12,500 12,500 9,478 3,322
Banquets 7,000 7,000 §,439 1,561
Travel, Meetings and Conferences 20,000 20,000 7,075 12,925
Dzcorations and Beautification 13,500 28,500 24 451 4,045
Sociaf Service Programs 22,000 22,000 12,500 9,500
Council on Aging 2,500 2,500 2,500 -
Economic Development Council 6,000 6,000 5,000 1,000
Animal Control 24,000 39,000 28,130 10,870
Humanities 6,000 6,000 6.000 -
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CITY OF MANDEVILLE, LOUISIANA
Budgetary Comparison Schedule
General Fund

For the Year Ended August 31, 2006

Schedule 2 (Continued)

Actual Variance with
Amounts Final Budget

Original Final Budgetary Favorable/
Budget Budget Basis {Unfavorahle)
General Government (Continued)
Youth Service 10,000 10,000 10,000 -
Mayor Allowance 7,500 8,500 8,488 12
Planning and Zening Meeting Fees 8,500 8,500 8,413 87
Councit Meeting Fees 60,000 80,000¢ 60,000 -
Car Allowance 500 500 361 138
Civil Service 3,000 4,000 4,216 (216)
Uniforms 6,000 6,000 3,971 2,029
Fuel, Qil and Lube 10,500 16,500 16,429 71
Insurance - Vehicle 5600 5,500 6,000 (500}
Vehicle Maintenance 6,000 15,000 14,031 969
Maintenance of Equipment 3,000 3,000 1,475 1,525
Equipment Rental 10,000 12,000 11,414 586
Contract Labor 122,000 211,000 162,108 48,891
Training 13,500 13,500 8,608 8,802
Garbage Collection Fees 603,000 603,000 584,819 8,181
Hurricane Expense - 4,042,500 3,108,923 843,577
General Liability Claims 35,000 35,000 32,036 2,964
Total General Government 52983500 $7321500 $6189425 % 1,132075
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CITY OF MANDEVILLE, LOUISIANA
Budgetary Comparison Schedule
General Fund

For the Year Ended August 31, 2008

Schedule 2 (Continued)

Actual Variance with
Amounts Final Budget
Original Finat Budgetary Favorable/
Budget Budget Basis {Unfavorable}
Public Safety

Salaries, Overtime and Vacation % 2,044 500 $ 2,375,500 $ 2,300,860 5 74,6840
Payroti Taxes 166,000 191,000 183,754 7,248
Retirement 443 DOO 449 00D 4272 803 28,397
Insurance - Employee Medical 470,000 470,000 419,884 50,136
Workmen's Compensation 91,500 102,500 46,633 55,867
Computer Supplies 74,000 74,000 73,529 474
Dues and Subscription 3,000 3,000 2476 524
Printing 2,500 2,500 2,454 46
Utilities 22,000 32,000 30,580 1,420
Telephone 32,000 32,000 17,139 14,861
Insurance - Police Professional 36,000 36,000 21,205 14,795
Janitorial 15,000 15,000 14 594 408
Insurance - Building 14,000 14,000 13,027 73
Office Supplies 12,000 12,000 10,711 1,289
Building Maintenance and Repair 8,500 19,500 19,504 {84)
Postage 4 000 4,000 3,960 40
Conferences and Conventions 5,000 5,000 4,957 43
Crime Prevention 14 500 21,000 20,590 410
Civil Service 4,000 7,000 6,359 641
Maintenance of Radios and Radar 10,000 40,000 33,578 6,422
Uniforms 20,000 27,500 23,712 3,788
Fuel, Oil and Lube 77,000 118,000 $16,304 {3043
Vehicle and Equipment insurance 25,000 29,060 25,361 3,639
Maintenance and Repairs of Vehicies 50,000 55,000 60,274 (5,274)
Equipment Maintenance and Repair 1,500 1,500 1,044 456
Crime investigation 3,000 3,000 2,950 50
Police Supplies 14,500 14,500 13,823 677
Equipmeni Rental 7,000 8,000 7,312 628
Contract Labor 25,000 25,000 11,463 13,537
Schools and Training Course 25,000 25,000 24,796 204
Prisoner Expense 1,000 1,000 943 57
Total Public Safety $ 3,730,500 $4.210500 $ 3,837,339 3 273,161
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Schedule 2 (Continued)
CITY OF MANDEVILLE, LOUISIANA
Budgetary Comparison Schedule
General Fund
For the Year Ended August 31, 2008

Actual Variance with
Amopunts Final Budget
Original Final Budgetary Favorable/
Budget Budget Basis {Unfavorable)
Public Works
Salaries and Vacalion $ 614,000 $ 643000 $ 573,891 % 69,109
Payroll Taxes 47.000 49 000 42 441 6,559
Retirement 150,500 150,50C 129,014 21,486
Insurance - Employee Medical 188,000 188,000 130613 57,387
Workmen's Compensation 51,500 52,500 13,646 38,854
Computers 10,000 16,000 8.500 7,500
Memberships 500 500 - 500
Utilities 110,000 134,000 131,762 2,238
Telephone 6,000 6,000 4,641 1,359
Insurance - General 9,000 9,000 4 633 4 367
Insurance - Praperty 11,000 11,000 7,750 3,250
Office Supplies 3,000 3,000 2171 829
Building Maintenance 4,000 4,000 3,795 205
Canal and Drainage Maintenance 12,000 12,000 7728 4272
Travel, Conv., Conf. 1,000 1,000 - 1,000
Radio Maintenance 2,000 2,000 - 2,000
Uniforms 5,600 5,500 3,440 2,060
Fuel, Oil and Lube 40,000 48,000 47,931 639
Vehicle and Equipment insurance 13,000 13,000 2.454 10,546
Maintenance of Vehicles 25,000 25,000 16,107 8,893
Equipmeni Maintenance 33,500 42,500 41,353 1,147
Equipment Rental 1,000 1,000 172 828
Contract Labor 20,000 20,000 14,303 5,697
Supplies 30,000 30,000 28,868 1,132
Mosquito and Pest Control 1,000 1,000 651 348
Signs and Lights 11,000 11,000 6,775 4,225
Sand, Asphalt and Gravel 100,000 100,000 37,682 62418
Prisoner Expense 98,000 99,000 43,249 55,751
Total Public Works $ 1,598,500 $1677500 § 1303470 3 374,030
Capital Outtays
Generai Government $ - $ 1,952,000 $ 276,148 ] 1,675,852
Pubiic Safety 117,500 313,500 277,129 36,371
Public Works 350,000 1,189,000 541,555 647,445

Total Capital Outlays $ 467,500 $3454500 $ 1,094,832 $§ 2,359,668




Schedule 3
CITY OF MANDEVILLE, LOUISIANA
Budgetary Comparison Schedule
Sales Tax Fund
For the Year Ended August 31, 2006
Actual Variance with
Amounts Final Budget
Criginal Final Budgetary Favorahle/
Budget Budget Basis {Unfavorable)
Revenues
Taxes:
Sales and Use $ 8,900,000 $ 11,000,000 $ 11,749,399 $ 749 399
Interest Income 5,000 15,000 17,939 2939
Total Revenues 8,905,000 11,015,000 11,767,338 752,338
Expenditures
General Government
Miscelianeous - - - -
Collection Expense 102,500 127,000 135,118 (B,118)
Total Expenditures 102,500 127,000 135,118 (8,118
Excess of Revenues Over
Expenditures 8,802 500 10,888,000 11,632,220 744,220
Other Financing Sources (Uses):
Operating Transfers:
General Fund (3,543,500) (4,255,000) (4,255,000) -
Special Sales Tax {3,448,500) (4,262 ,500) (4,550,836} {288,336)
Capilal Projects - Streets (1,900,500) (2,349,500) (2,512,609) {163,109)
Total Other Financing Sources |Uses) (8,892 500} (10,867,000} {11,318,445) (451,445)
Net Change in Fund Balance (90,000) 21,000 313,775 202,775
Fund Balance, Beginning of Year 100,000 79,000 79,077 77
Fund Balance, End of Year $ 10,000 3 100,000 $ 392,852 3 292,852
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Schedule 4
CITY OF MANDEVILLE, LOUISIANA
Budgeiary Comparison Schedule
Special Sales Tax Fund
For the Year Ended August 31, 2006
Actual Variance with
Amounts Final Budget
Original Final Budgetary Favorahblel
Budget Budget Basis {Unfavorable)
Revenues
Interest Income 3 50,600 $ 120,000 & 165765 3 45765
Total Revenues 50,000 120,000 165,765 45,765
Expenditures
General Government
Misceilaneous 4,000 1,000 650 3560
| Total Expenditures 1,600 1,000 650 350
Excess of Revenues Over
| Expenditures 49,000 119,000 165,115 46,115
Other Financing Sources (Uses):
Qperating Transfers:
Sales Tax 3,448,500 4 262,500 4,550,836 288,336
Enterprise Fund (2,135.000)  (2,550,000) (550,000) 2,000,000
Bond Sinking Fund (1,277,000)  {1,277,0000  (1,276,608) 392
Bond Reserve Fund 34,000 34,000 14,086 (19,914)
General Fund (450,000) {632,000y  (632,000) -
Tctal Other Financing Sources {Uses) (379,500) (162,500) 2,106,314 2,268,814
Net Change in Fund Balance (330,500) (43,500) 2,271,429 2,314,929
Fund Balance, Beginning of Year 2,073,000 2,420,500 2,420.814 314
Fund Balance, End of Year § 1,748,500 § 2377000 $ 4,602.243 3 2,315,243
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CITY OF MANDEVILLE, LOUISIANA
Budgetary Comparison Schedule

Capital Projects - Street Construction Fund
For the Year Ended August 31, 2006

Schedule 5

Actual Variance with
Amounts Final Budget
Original Final Budgetary Favorabiel
Budget Budget Basis {Unfavorable)
Revenues
Grants $ - $ - $ - 3 -
Interest 50,000 60,000 67,247 7,247
Total Revenues 50,000 60,000 67,247 7,247
Expenditures
Construction Costs 1,742,000 3,944,000 1,889,410 2,054,590
Engineers Fees 193,500 396,500 80,011 316,469
Other Costs 15,000 15,000 193 14,807
Total Expenditures 1,850,500 4,355 500 1,869,634 2,385,365
Deficiency of Revenues
QOver Expenditures __ (1,900,500} (4,295,500) {1,902 387) 2,383,113
Other Financing Sources {Uses)
Operating Transfers:
Sales Tax 1,900,500 2,349,500 2,512,609 163,109
General Fund - . . -
Total Other Financing Sources {(Uses) 1,900,500 2,349,500 2,512 609 163,109
Net Change in Fund Balance - (1,946,000) 610,222 2,556,222
Fund Balance, Beginning of Year - 1,946,000 1.946 179 179
Fund Balance, End of Year % - § - $ 2,556,401 $ 2,556,401
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CITY OF MANDEVILLE, LOUISIANA
Combining Balance Sheet
Non-Major Governmental Funds
August 31, 2006

Other Supplemental infonmation

Schedutle 1

Debt Service Deht Service Water Total Non-Major
Bond Reserve Bond Sinking Construction Govemmentat
Fund Fund Fund I} -Funds
Assets
Cash 3 596 % 684,117 % 8,697 ] 693,410
Invesiments 1,154,749 85,335 - 1,240,084
Total Assets $ 1155345 § 769,452 % 8 697 $ 1,933 494
Liabilities and Fund Balance
Ligbilities
Interfund Payables 3 13,748 $ - $ - b 13,758
Total Liabilities 13,758 - - 13,758
Fund Balance
Reserved for Debt Service 1,141,587 § 769,452 § - 3 1,911,039
Unreserved, Reported in:
Capital Projects Fund - - 8,697 8 697
Total Fund Balance 1,141,587 769,452 8,697 1,919,736
Total Liabilities and Fund Balance $ 1155345 % 769,452 $ 8,697 $ 1,933 494
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CITY OF MANDEVILLE, LOUISIANA

Combining Statement of Revenues, Expenditures and

Changes in Fund Balances
Non-Major Governmental Funds
For the Year Ended August 31, 2006

Other Supplemental Information

Schedule 2

Daht Service Debt Service Water Total Non-Major
Bond Reserve  Bond Sinking Construction Governmental
Fund Fund Fund I Funds
Revenues
Interest income % 13,441 % 12,372 % 287 $ 26,100
Total Revenues 13,441 12,372 287 26,100
Expenditures
Construction Costs - - - -
Engineering Fees - - - -
Debt Service - 1,260,089 - 1,260,069
Total Expenditures - 1,260,069 - 1,260,069
Fxcess (Deficiency) of Revenues
Over {Under) Expenditures 13,441 {1,247,697) 287 {1.233,969)
Other Financing Sources {Uses)
Operating Transfers In (Out):
Special Sales Tax (14,086) 1,276,808 - 1,262,522
Total Other Financing Sources (Uses) (14,086) 1,276,608 - 1,262,522
Net Change in Fund Balance (645) 28,911 287 28,553
Fund Balance, Beginning of Year 1,142,232 740,541 8,410 1,891,183
Fund Balance, End of Year $ 1141587 § 769,452 % 8,697 5 1,919,736
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CITY OF MANDEVILLE, LOUISIANA
Budgetary Comparison Schedule
Enterprise Fund

For the Year Ended August 31, 2006

Cther Suppiemental information

Schedule 3

Actual Variance with
Amounts Fina! Budget
Original Final Budgetary Favorabte/
2udget Budget Basis (Unfavorable)
DOperating Revenues
Charges for Services:
Water Fees $ 930000 § 1,050,000 $ 1133169 & 83,169
Sewer Fees 1,490,000 1,490,000 1,451,102 {38,898)
Tapping Fees:;
Water Depanment 25,000 40,000 47 265 7,265
Sewer Department 24 000 25,000 28,299 3,209
Service Charge 18,000 18,000 18,825 825
Delinguent Charges 90,000 60,000 52,668 (7.332)
Sewer Inspection Fees 1,500 2,500 2,475 (25)
Miscellaneous 5,000 26,000 21,647 {4,353)
DHH Fees 12,000 13,000 12,534 (466)
Sewer Impact Fees 55,000 70,000 83,920 13,020
Water Inspecton Fees 1,500 3,000 3,050 50
Water Impact Fees 65 000 80,000 88,006 g 006
Total Operating Revenues 2,717,000 2,877,500 2,243,960 66,460
Operating Expenses
Water Department Expenses 1,102 500 1,649,000 1,4B7.870 164,130
Sewer Department Expenses 3,663,000 7,160,000 2,064 571 5,095,429
Total Expenditures 4,765 500 8,809,000 3,552,441 5,256,559
Operating Loss (2,048 500} (5,931,500) {608,481) 5,323,019
Non-Operating Revenues (Expenses)
Grant Income - 1,783,500 901,830 (881,670)
Disaster lncome - 1,365,000 56,500 (1,308,500}
nterest Income 40,000 52,000 65,077 13,077
Loss on Disposal of Assets - - (7,410} (7.410)
Interest and Fiscal Charges (33,000) (33,000) - 33,000
Total Non-Operating (Expenses) Revenues 7,000 3,167,500 1,015,997 {2,151,503)
Change in Net Assets Before Operating
Transfers (2,041,500) (2,764,000} 407,516 3,171,518
Operating Transfers - Special Sales Tax Fund 2,135,000 2,550,000 550,000 (2,000,000}
Change in Net Assets 93,500 {214,000} 957 516 1171,516
Net Assals, Beginning of Year - 1,700,000 28,808,950 26,808,950
Net Asseis, End of Year $ 53500 § 1,485,000 $ 20566466 3 28,080,466
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CITY OF MANDEVILLE, LOUISIANA
Budgetary Comparison Schedule
Enterprise Fund

For the Year Ended August 31, 2006

Other Supplemental information

Schedule 4

Actual Varlance with
Amounts Final Budget
Qriginal Final Budgetary Favorabie/
Budget Budget Basis {Unfavorable)
Water Department Expenses

Salaries, Overfime, and Vacation $ 38B,000 ] 416,000 $ 341,389 b 74,611
Payroll Taxes 29,500 31,500 25,429 6,071
Retirement 94,000 94,000 64,641 28,359
Employee Medical insurance 101,000 101,000 70,389 30,611
Workmen's Compensation 19,000 20,000 8,502 11,498
Licenses and Permiis 12,000 12,000 12,343 (343)
Engineers' Fees 20,000 37,000 12,850 24,350
Computer Programs and Supplies 10,000 16,000 15,874 126
Pumps Maintenance 25,000 25,000 2,286 22,714
Purification Chemicals 45,000 60,000 66,278 {6,278)
Bad Debt Expense 3,000 3,000 150,645 (147,645)
Membership, Dues and Subscriptions 1,500 1,500 1,052 448
Printing 3,000 3,000 2925 75
Utilities 71,000 112,000 105,761 6,239
Telephone 16,000 16,000 13,286 2,714
Insurance - General 17,000 17,000 14,700 2,300
insurance - Property 15,000 15,000 12,769 2,231
Office Supplies 2,500 2,500 1,980 520
Service Charges 500 500 10 490
Building Maintenance 3,000 3.000 2973 27
Postage 7.000 8,000 7,022 a7s
Travel, Convention and Conferences 2,500 2,500 1,753 747
Civil Service 1,000 2,000 1,494 506
Radio Maintenance 1,500 1,500 1,404 o6
Unitorms 4,000 4,000 4874 (874)
Fuel, Ol and Lube 15,000 19,000 18,970 3¢
Insurance - Vehicle 7.000 7,000 5,000 2,000
Vehicle Repair and Maintenance 10,000 10,000 4219 5,781
Equipment Maintenance 5.000 6,000 5,885 115
Equipment Rental 1,000 1,000 - 1,000
Contract Labaor 59,000 107,600 84,754 22,746
Small Tools and Supplies 24 500 24,500 18,789 5,711
Depreciation 20,000 391,000 351,173 39,827
Water Connection Supplies Tap 40,000 50,000 32,836 17,164
Testing 500 500 - 500
Water Plant Maintenance 22,000 22,000 21,880 120
Training 3,500 3,500 1,935 1,565
Emergency Repairs 3,000 3,000 - 3,000

Total Water Department Expenses 5 1,102,500 $ 1,649,000 $ 1487870 3 161,130
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Schedule §
CITY OF MANDEVILLE, LOUISIANA
Budgetary Comparison Schedule
Enterprise Fund
For the Year Ended August 31, 2006
Actual Variance with
Amounts Final Budget
Criginal Final Budgetary Favorable/
Budget Budget Basis (Unfavorable)
Sewer Department Expenses
Salaries, Cvertime, and Vacation $ 358,000 $ 369,000 $ 233607 3 129,393
Payroll Taxes 31,500 32,500 17,728 14,772
Retirement 85,500 85,500 64,613 20,887
Employee Medicai Insurance 140,000 140,000 86,987 53,013
Workmen's Compensation 24,500 25,000 6,739 18,261
Licenses and Permits 8,000 8,000 7114 888
Engineers’ Fees 20,000 66,500 18,770 47,730
Computer Programs and Supplies 11,000 21,000 18,837 2,163
Pumps Maintenance 75,000 310,000 304,411 5,689
Purification Chemical 24,000 24,000 10,044 13,856
Membership, Ques and Subscriptions 1,000 1,000 634 366
Printing 2,000 2,000 1,866 134
Utilities 315,000 415,000 402,210 12,790
Telephone 7,500 7,500 5,401 2,099
Insurance - General 17,000 17,000 9115 7,885
Insurance - Building 12,000 12,000 8,750 3,250
Office Supplies 2,000 2,000 1,572 428
Building Maintenance 1,500 1,500 1,491 g
Poslage 8.000 8,000 7,287 713
Travel, Convention and Conferences 3,000 9,000 B,807 93
Civil Service 1,000 2,000 1.566 434
Radio Maintenance and Repair 1,600 1,500 1,404 96
Uniforms 4,500 4,500 4,991 (491)
Fuel, Oil and Lube 15,000 18,000 17,956 44
Insurance - Vehicle 3,000 8,000 5,000 3,000
Vehicle Repair and Maintenance 10,000 10,000 6,194 3,806
Equipment Maintenance 22 000 32,000 31,287 713
Equipment Rental 1,600 1,500 614 886
Contract Labor 53,000 81.000 194 601 (103,601}
Small Tools and Supplies 17,500 17,500 15,020 Z2.4B0
Sand, Asphalt and Grave! 5,000 5,000 - 5,000
Depreciation 2,155,000 5,003,000 360,415 4,642 585
Sewer Connection Supplies 8,000 8,000 (2,509) 10,509
Sewer Testing 85,000 135,000 118,142 16,858
Piant Maintenance and Repair 110,000 260,000 85,127 174,873
Training 3,500 3,500 2,680 820
Emergency Repairs 3,000 3,000 - 3,000

Total Sewer Department Expenses

3 3663000 § 71460000 $ 2064571 $§ 5,095429
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Schedule &
CITY OF MANDEVILLE
Scheduie of Expenditures of Federzal awards
August 31, 2008
Federal Grantor/ Federal Total Federal
Pass-Through Grantor/ CFDA Award Expenditures
Program Title Number Amount Recognized
U.S. Department of Homeland Security
Fassed through State Department of Military, Cffice
of Emergency Preparedness
Community Disaster Loan 97.030 ] 2,030,000 % 650,000
Public Assistance Grant 97.036 3,929,788 3,929,788
tJ. 8. Department of Transportation
Passed through State Department of Transportation
and Development:
Highway Planning and Construction 20.20% 851,682 851,680
U.S. Department of Interior
Passed through State Department of Wildlife
and Fisheries
Wallup-Breaux Project 15.605 159,000 159,000
U. S, Department of Justice
Bulietproof Vest Partnership Program 16.607 340 340
Total Expenditures of Federal Awards $ 5,590,808

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the City of
Mandeville, Louisiana and is presented on the accrual basis of accounting. The information in this schedute is
presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations. Therefore, some amounts presented in this schedule may differ from amounts presented
in, or used in the preparation of, the basic financial statements.
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LAPORTE SEHRT
ROMIG HAND

CERTIFIED PUBRLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON INTERNAL
CONTROL OVER FINANCIAL REPORTING
AND CN COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Edward Price, Wi, Mayor
and Members of the City Council
City of Mandeville, Louisiana

We have audited the financial statements of the governmenta! activities, the business-type
activities, each major fund, and the aggregate remaining fund information of City of Mandeville,
Louisiana (the City), as of and for the year ended August 31, 2006, which collectively comprise
the City's basic financial statements, and have issued our report thereon dated January 3, 2007,
We conducted our audit in accordance with auditing standards generaily accepted in the United
States of America and the standards appiicabie to financial statements contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

[ntemat Control Over Financial Reporting

In planning and performing our audit we considered the City's internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinion
on the financial statements and not {o provide assurance on the internal control over financial
reporting. Our consideration of the internal controi over financial reporting would not necessarily
disclose all matters in the intermal control that might be material weaknesses. A material
weakness is a reportable condition in which the design or operation of one or more of the internal
control components does not reduce to a relatively low level the risk that misstatements caused
by efror or fraud in amounts that would be material in relation to the financial statements being
audited may occur and not be detected within a timely period by employees in the normat course
of performing their assigned functions. We noted no matters involving the internal control over
financial reporting and its operation that we consider to be material weaknesses.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
requlations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly,
we do not express such an opinion. The results of our tests disciosed no instances of
noncompliance that are required to be reported under Government Auditing Standards. However,
we noted a certain matter that we consider to be an immaterial instance of noncompliance that we
reported to management of City of Mandeville, Louisiana, in a separate letter dated January 3,
2007

This report is intended solely for the information and use of the management of City of Mandeville,
Louisiana, federal awarding agencies and the Legislative Auditor of the State of Louisiana, and is
not intended 1o be, and should not be, used by anyone other than those specified parties. Under
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public

document.
A s ol ooy s Wl

A Professional Accounting Corporation
January 3, 2007



LAPORTE SEHRT
ROMIG HAND

CERTIFEED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Honorable Edward Price, Ill, Mayor
and Members of the City Council
City of Mandevilie, Louisiana

Comgpliance

We have audited the compliance of the City of Mandeville, Louisiana (the City) with the types of
compliance requirements described in the U. S Office of Management and Budget {OMB)
Circular A-133 Compliance Supplement that are applicable to each of its major federal programs
for the year ended August 31, 2006. The City's major federal pregrams are identified in the
summary of auditor's results section of the accompanying schedule of findings and questioned
costs. Compliance with the requirements of taws, regulations, contracts and grants applicable to
each of its major federal programs is the responsibility of the City’s management. Qur
responsibility is to express an opinion on the City's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Govemment Auditing Standards, issued by the Comptrolier General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A-133 require that we plan and perform the audit fo obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a fest basis, evidence about the City's compliance with those
requirements and performing such other procedures as we considersd necessary i the
circumstances. We believe that our audit provides a reasonabie basis for our opinion. Our audit
does not provide a legal determination on the City's compliance with those requirements.

in our opinion, the City of Mandeville, Louisiana complied, in all materal respects, with the
requirements referred to above that are applicable to each of its major federal programs for the
year ended August 31, 2006.
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Internal Control Over Compliance

The management of the City is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracls and grants applicable to
federal programs. In planning and performing our audit, we considered the City’s internal control
over compliance with requirements that could have a direct and material effect on a major federal
program in order to determine our auditing procedures for the purpose of expressing our opinion
on compliance and to test and report on internal control over compliance in accordance with OMB
Circular A-133.

Our consideration of the internal control over compliance would not necessarily disclose alt
matters in the internal control that might be material weaknesses. A material weakness is a
reportable condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that noncompliance with applicable
requirements of laws, regulations, contracts and grants caused by error or fraud that would be
material in relation to the major federal program being audited may occur and not be detected
within a timely period by empioyees in the normal course of performing their assigned functions.
We noted no matters involving the internal control over compliance that we consider to be materiai
weaknesses.

This report is intended solely for the information and use of the management of City of Mandeville,
Louisiana, federal awarding agencies and the Legislative Auditor of the State of Louisiana and is
not intended to be, and should not be, used by anyone other than those specified parties. Under
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public

document. ‘
AL fol i, ooy Ml

A Professional Accounting Corporation
January 3, 2007




CITY OF MANDEVILLE, LOUISTANA
Schedule of Findings and Questioned Cost
For the Year Ended August 31, 2006

A.

SUMMARY OF AUDIT RESULTS

1.

The auditor's report expresses an unqualified opinion on the basic financial
statements of City of Mandeville, L.ouisiana.

2. No reportable conditions relating to the audit of the financial statements are
reported in the Report on Compliance and Intermal Control over Financial
Reporting Based on an Audit of Financial Statements Performed in Accordance
with Government Auditing Standards.

3. No instances of noncompliance material to the basic financial statements of City
of Mandeville, Louisiana were disclosed during the audit. However, an
immaterial instance of noncompliance was noted during the audit.

4. No reportable ccnditions relating to the audit of the major federal award
programs of City of Mandeville, Louisiana are reported in the Report on
Compliance with Requirements Applicable to Each Major Program and Intemal
Control Over Compliance in Accordance with OMB Circular A-133.

5. The auditor's report on compliance for the major federal award programs
administered by City of Mandeville, Louisiana expresses an unqualified opinion.

8. Audit findings relative to the major federal award programs for City of Mandeville,
Louisiana are reporied in Part C of this Schedule.

7. The programs tested as major programs included:

PROGRAM CFDA No.
Community Disaster Loan 97.030
Public Assistance Grant 97.036
Highway Planning and Construction 20.205

8. The threshold far distinguishing Types A and B programs was $300,000.

9. The City was not determined to be a low-risk auditee.

10.  An immaterial instance of noncompliance was identified that was reported to

management in a separate letter dated January 3, 2007. This instance of
noncompliance was not considered to be a reportable condition.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS

AUDIT

None
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CITY OF MANDEVILLE, LOUISIANA
Status of Prior Year Audit Findings
For the Year Ended August 31, 2006

None
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LAPORTE SEHRT
RomiG HAND

CERTIFIED PUBLIC ACCOUNTANTS

January 3, 2007

The Honorable Edward Price, III, Mayor
and Members of the City Council
City of Mandeville, Louisiana

During the performance of our audit of the financial statements for the City of Mandeville,
Louisiana for the year ended August 31, 2006, we identified an instance of noncompliance
that we considered to be immaterial to the financial statements taken as a whole. Our finding
is summarized below:

Finding 06-01

In the afiermath of Hurricane Katrina, a councilman for the City of Mandeville, Louisiana
(City) utilized a City vehicle to check on family members that had evacuated from the area.
Although the councilman considered this to be an emergency situation, the use of the City’s
vehicle is considered to be a violation of Article VII, Section 14 of the State’s constitution
which prohibits the use of government assets for personal use. The councilman has
reimbursed the City for estimated use of the vehicle.

We recommend that management periodically meet with council members and with
emplovees of the City to remind them that personal use of the City’s assets is prohibited and a
violation of State law. Questions concerning specific situations involving the use of
government assets should by addressed to the City’s attorney, or to the Louisiana Attorney
(General.

Management’s Reply and Corrective Action Plan

Management will take steps to periodically remind all elected officialé 4nd paid employees of
the City of Mandeville, Louisiana of the provisions of Article VII, Section 14 of the State’s
constitution and the restrictions pertaining o personal use of government assets.

* % h kok &k & %

We appreciate the confidence you have placed in us by allowing us to serve the City of
Mandeville, Louisiana,

Ayt g Mol
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